
Anticipation
before a crisis during a crisis

Coping
after a crisis ... is before a crisis

Adaptation

In
fr

as
tr

u
ct

u
re


&
 R

es
o
u
rc

es

Our institution has robust, flexible infrastructure and resources 
to be prepared for new demands in teaching and learning.
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When demands change at short notice, key resources and support 
offers are quickly available and easily accessible to relevant 
groups.
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After change, infrastructure and resource decisions are reviewed 
systematically and adjusted so that effective solutions are 
embedded and sustained.
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There are established spaces and channels for exchange and 
communication where teaching staff, support units, and 
leadership discuss developments early and prepare jointly.
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Under time pressure, coordination and information flows between 
relevant stakeholder groups work reliably.
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After change, experiences and lessons learned are shared in a 
structured way and translated into shared practices, so 
collaboration improves over time.
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Responsibilities and mandates for preparing and further 
developing teaching-related matters are clearly defined and 
known across the institution.
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In acute crisis situations, decisions are made swiftly and with a 
transparent decision-making process and clear distribution of 
responsibilities.
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There are clear responsibilities for evaluating after change, 
implementing improvements, and ensuring that effective practices 
are sustained over time.
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