ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

 low do \{ou, Aramns\ate @W\Qr%cwo\{ COMMWIIC AN on 'Fra,c/\”\ocs
who nerdrudionalised processes?

o how do fou encourage ongoing colliporaXions across wads
and gouou,\’\"\(’,s Ko enhance Fhe difSusion of creative
/Yeauc,\(\w% so\lufions?
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\
bGeX '\ws'\f\rcé \o~[ Wow Alhe Persona o§ 'Su.A\{ (45), & wisionary

whiversy ?res’\écM, would amswer Ahese questions:

With AT now part of our normal lives, we have ceased the crisis team, but now we
have our A1 Lap. We have so many passionate people at the universitg, who want
to experiment with AI. It's 4 desiqnated unit that handles all the quidelines,

polidies and Prq}ects around AL Of course, it's impor'iant that People know apout
the work that is happeninq there, So I alwags makie sure to include updates from
the AL Lab in my monthlg uni-wide newsletter.
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

. hou do {ou Saciltrare structured reflection and evaluwation of
resowrces and \wgrws’h\w/mrc '\M\?\C\McMeA Awr'\w% Xhe crisis

scenario?d

o how do Ahe \essons learned Srom Ahe crisis scenario aSSeck
S’Yru\’e%'\c, decisions on wSrastructure and resowrces?

TNFRASTRVCTVRE
+ RESOVRCES
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

/\
éc/Y '\lks"?'\rcA \o~{ Wow /\’\Ac Persona og ’Swé{ (45), o vls&owur\{

wiiver sty ?rasiéaM, would answer Yhese questions:

We are still reviewing what AL infrastructure and resources worked. But I have
ashked our teaching & learning centre staff to Poll experiences with AT tools,
what has worked, what hasn’t, and whether the tools have actually done what
was intended. Once I have the results of this survey, it is my job to decide where

we go from here, strategically. What hind of infrastructure do we want and need
qoing forward? what supportinq resources do we need and which are opsolete or
can pe reduced? I mean, we don't need 18 pr'ompf,inq workishops if only one
person attends.

TNFRASTRVCTVRE
+ RESOVRCES
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

ko weeds o Ye mvolved w Ahe process og oowSO\'\Auhw%
e \essons \earned Srom Ahe crisis scemario?

. how do Jow review Jour oww acTions W Yerws og '\w’(\”\u\"\w%
and s\/»au\?’\w% weluse Aco'\s’\ow—ww‘(_'\w%?
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

GeX '\ws'\f\raé \o\{ kow Alhe persona o§ ’Su.&{ (45), & visiowary

whiver sty ?rcs'\Acw\’, would answer Yhese questions:

From COVID we have alr'eadg had a plan of how to create a new normal, So we J'usi
used that. And so I bring togcther different peoplc to review what has workied
and what hasn’t and how we want to move forward. If I'm being honest, I do ash

mgseH-‘ if my decision- mahinq actuallg is that inclusive. Because Iisteninq to
critical voices, cspeciallg when You are in the weeds of it, is touqh, SO Sometimes,
T have to say, I do favour those who share my passion.

ROLES +
RESPONSIBILITIES
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ANTICIPATION

BEFORE A CRISIS

N\

Lol whow do {ou collaporate werlin and \oc\{owé Jowr instevwtion
$or Alhe S’h‘du’\'c%'\(/ AC\IC\O"?\MCW\’ o5 Jowr ns¥eluion?

Wou Ao \{ou. Qomr creafwe '\Aca,s Qor /Yeauo\ﬂ'\w% JL.MA ewa/\o\c
Cross-wikel \ca.,rw'\w% ’\’\~row%\~ wXerna communication networs,
spaces and o\/»uwue\s?

COLLABORATION
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A2

ANTICIPATION

BEFORE A CRISIS

N\
bGeX '\vus?'\rcé \o\{ Wow Alhe persona o§ ’Sw&[ (45), & visionary

whiver sty '\vrcs'\écM, would amser Ahese questions:

In our Forecast Committee, we likied to try out different things. So what we did
was pilot teaching Pr'q)ccis with partners outside our university likie 4 chatbot
for answering admin questions on 4 course. And if T learned that someone likied
being innovative and trying new things, I also approadhcd them to get to know

different ideas that could be included in the university’s strateqy. The annual
Day of Teaching was great for that; I had initiated that for teaching staff to
share ideas and approaches and learn from each other. And there were So many
qreat new collaporations that came out of it.

COLLABORATION
+ COMMUVNICATION
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BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

How do eyferwal condirions wSluence Jowr creafive au\o'\\'(w Ao
M,u’\%cu\’e o\wuw%c?
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ANTICIPATION CorineG ADAPTATION

BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

CONTEXT

6@* '\vLS'\?'\rCA \o{ Wow /We persona og ’Swéx{ (45), o u'\s'\owapn{

\Lw'\\le,rs'(\'\{ '\Prcsiécw\’) vjow\é answer ’\’\A-e,se, qwcs’\"\ows:

Being an innovative university is not always €asy when I don’t have unlimited
funding but need to carefully select 4 handful of pilots that bring the most
visibility and insights. And also, higher education systcms are not the most
flexible, as we all know. So even if someone approaches me with 4 great project

idea, an inspirinq new way to use AT produciivcly in our teaching, I still have
processes and standards to follow. So, I can't always ZES f4st as I would like
to.
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ANTICIPATION CoPlNG ADAPTATION
BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS
E How do Ahe SC\'Q—\LVLACFS’\'(LA&A'\VL% o§ Jour nsterution and Ahe
é (,orreS"?owA'\w% Ve rnal A(’;chéewo'\es '\wg\u.ewoc \{ou,r creave
e‘ a,\o’\\’(h( Xo M,u’\%af\’c o\wuw%c?
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ANTICIPATION CorineG ADAPTATION

BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

GeX ’wxs'\?'\rcé \o\{ kow Ahe persona o§ ’Swéx{ (45), o visiokary

whiversdy ?res'\AeM, would amswer Ahese questions:

We do have 4 very open, cxperimental culture, which is a huge plus. We likie being
creative and trying new things such as testing digital tools to enhance the
participation of different stakieholders worldwide. But of course, there is also
resistance to change from some. And this always creates tensions, not J'ust when

IbENTITY

it comes to AL And that's wh Y, sometimes, it's J'ust easier to Icvcraqc the
creative and innovative pcoplc and Magbe even ncqlcct the naysayers for 4 second
- at least when thinqs are urqent and jusi need to qct done.
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ANTICIPATION

BEFORE A CRISIS

N\

- bow do fou allocate resources Arainings, Yutorinls, %w’\Ac\'\wcs)
Ao C%’?bwé ’V\xc roow 'gor wmanoewvre?

o how do Jow welude f{«kwe-?roof{;w% Ahe Feckhmical ;wf{mg&maue
W fowr nstelutional s’\’rafYc%{?

TNFRASTRVCTVRE
+ RESOVRCES
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A2

ANTICIPATION

BEFORE A CRISIS

/\
bGeX '\ws'\?'\reA \o{ Wow Alhe Persona of ’Su,&{ (45), & visionary|

wiiversdy ?rcs'\éeM, would amswer Yhese questions:

In our Forecast Committee, consisting of admin and teaching staff mempers put
also colleagues from other universities, tech companies or from civil society, we
had a set budget to develop different teaching innovation pilois. Teaching staff
could submit their prq}edt ideas so they could get funding. But we did need to
makie sure that these prq)ccis contributed to our university and our strateqy in

TNFRASTRVCTVRE
+ RESOVRCES

some way. I would say this was our way of future- Pr'ooﬁnq. And of course, what
we learned through these pilots, we tried to translate into trainings etc. for
everyone, both as workishops as well as online quides with step—bg—stcp
instruction. That way, everyone had the option of advancing his or her teaching.
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ANTICIPATION

BEFORE A CRISIS

N\
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ANTICIPATION

BEFORE A CRISIS

N\

ROLES +

bGeX '\ws'\?'\rcé \m{ Wow Ale Persona o§ ’Su,éx{ (45), a visionary

whiversdy ?rcs'\AewY, would amswer Ahese questions:

"

w

£

~

§ It was my rcsponsibility to create a vision that inCorponatcd tedhnoloqical

% advances, cspeciaﬂg in relation to diqital tcadhinq. I would say, institutional

Q. reparedness was driven by our Forecast Committee pecause this is where we
" prep Y

VIl explored different applications for our digital teaching
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DURING A CRISIS

N\

o ow o {ou estadolish coherent lines of communicarion werhin and
\()C»IOWA \{ou,r wsrduion af o wmowment's wofice?

ow do {ou &:auc,'\\'ﬁaﬁe colladporation so AhaX creafive solwtions
coamn \oc b’\?’\?\'\CA qu.'\o‘L\{ icross whiks and gauou.\’h(’,s?
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CorineG

DURING A CRISIS

N\
bGeX ’\ws?'\reé \m{ Wow e Personn of ’Sw&[ (45), & visionary

whiver sy ?rcs'\écM, would amser Ahese questions:

While T tried to be as coherent in my communication as possible, it was touqh ]
the midst of a crisis. I did send out all the relevant info mails mgseH—‘ pecause it
was important for Peoplc o kinow that I had it under control. But I also

designated 4 central point of contact for all staff and students, so that
everyone alwags kinew who to turn to and where to find for examplc new
quidclincs or what was happeninq with AT at our university.

COLLABORATION
+ COMMUVNICATION
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DURING A CRISIS

N\

o how do Jou badance different wfrastructural weeds and dewmands?

. ow do Jou wmovilise and ey:\m,wé resowrces Yo open wp Ahe space o'g
owor’\’ww?\"\(’,s Xo \eep /Ycu,\uiw% %o'\w%?

TNFRASTRVCTVRE
+ RESOVRCES
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CorineG

DURING A CRISIS

N\
6@* '\ws'\?'\rcé \o~( Wouw /We persona og ’ju.&[ (45), o u'\s'\om,r{

whiver sty ?rcs'\AcM, would wnswer these questions:

Tt was not always ¢asy. Because there were Some needs we J'ust had to address.
Like, we needed an A1 polidg to clearly outline how AI could be used, what was
allowed and what was not. But it was also important to cxplorc the possibilitics
of AT hands-on, so we also set up our own open-source AI model for lecturers

and students to use. The Forecast Committee was reallg thpFuI for that.
Because we had these close connections with pcople from the tech sector, who
could give us insiqhts and inspircd new ideas. But we couldnt talk about AT and

not have our own AI sgstcm, Id say.

TNFRASTRVCTVRE
+ RESOVRCES
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DURING A CRISIS

N\

. how are ad-hoc Ac(j\s'\ovus wwu:!(’, and \o\{ vd\«om?

o bow wre | relevandt 'F(’,rs?ca*'wcs wvolved w decision-
\Ma./\C\W% processes Ao e adole Ao Aeve\o? creawe solufions
o o wmomewts notice?

ROLES +
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CorineG

DURING A CRISIS

N\

bGeX ’\ws'\?'\reé \o\{ Wow Ale Persona 01{ ’jwé\[ (45), a visionary
whiver sty ?rcs’\ACVK, would wnswer these questions:

When ChatGPT hit, I initiated a crisis team with our IT cxpcrts, our teaching &
learning centre, our deans - and of course our chancellor to make sure the

finances are put in placc. Decisions were made toqethcr, put as univcrsitg

Pr'esident, T had to have the last say to try and makie thinqs 4s €48y 4s Possiblc
for the deans. Of course, in such a big group, Some pcrspedtivcs were louder than
others. But out of the box ideas were just more useful than endless sacpiicism.

ROLES +
RESPONSIBILITIES
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

VAN

o how do fow encourage ongoing collaporations Ko enhance
the difSusion of creafive /Yeauc,\n'\w% solutions?

ik whowm do {ou engage crefica) discussions alpowy
whick /\’cauo\n'\w% wovaXions s\«ou.\é remain?

COLLABORATION
+ COMMUNICATION
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

beX ’\ws'\?’\rcA \0\{ kow Ahe persona o Framcisco (37), & considerarte
?rogcssor o‘g ’FS{O\AO\O%\{, VJO\L\A answer these qu,e,s’hows:

Theg change quite 4 lot, I have to say. I mean if things are running
smoothly, there is not that much to talk about. So we usually Just
get together every Z or 3 months these days. But even if the
frequency has declined since AI has become a normal Part of our lives,

COLLABORATION
+ COMMUVNICATION

it’s still com{—'ortinq to know that the suppor't sgstcm is in plade. )
talk a lot with my students, you kinow in the classroom, most of the
time, it's #air'lg obvious which approaches work and which dont.

-
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

AN

= how do Jow W anX {owr eyperiewce 4o e welwded
cm,\u.cuﬁv\% whiclk iwgrous’\’ru.c/hkre Xo \(_c(’;\y?

Cwbhar Gnd o resources would enadle Jow Ao Aurn
successhul '\\M’Frou'\su\"\ow o§ ’\/C&/O\A'\VL% 'Frdu(f\"\o(’,s wXo rouXines?

TNFRASTRVCTVRE
+ RESOVRCES
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

/\
bHeX '\vLs'\?'\rcA \o~{ Wow Alhe persona og Framcisco (37), o considerate

?ro'gCSSOr o ?s{oko\o%x{, would wnswer these questions:

Seeing how well my students respond to the “AI counselling’, I am talking to 4
few colleagues now to work on extending the programme. Maybe we Il even be
able to offer that to the whole university. But for that I'd need extra staff.
And even if I had more staff, it's not like universities are built for long-term

TNFRASTRVCTVRE
+ RESOVRCES

contracts, especially for non-tenured academics. This makies Ionq- term planninq
and implcmentation alwags difficult. And of course, we as pr'ol-'cssor's need more
traininq pecause AT iS dcvclopinq ) quicmg that it can be hard to hecp up.

-
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

VAN

. who wecAs Xo \oe '\VL\IO\\I(’,A Xo enswre /\’\AM\’ '\vw\?roucé
/Ycu,\»'\w% ?rufhocs ire swsfamed and do wok Ac?cwé Koo
\ma,u’\\\{ on ey wdividuals?
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

beX '\ws?'\rcé \o{ kow Ale Persona o§ Framcisco (37), o considerate
'PFO'QCssor o '\>s~{o\/~0\o%~{, would wnswer Alese questions:

It has been a real dhallenqc to deal with this huqc new iechnoloqical possibilitg
put now we are used to it and thinqs are startinq to feel like theg used to
aqain. But then, there are always new technical dcvclopments coming in, So we

always need to keep up. Especiallg in psgcholoqy, the rise of AT ihcr'apists really
keeps us on our toes. But everyone is r'csponsiblc for their own teaching and I
don’t think there is any way to change that to makie it less depcndent on
individual effort and enthusiasm.

ROLES +
RESPONSIBILITIES
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ANTICIPATION

BEFORE A CRISIS

N\

ke whowm do Jou /Y\{?’\oa/\\x{ collavorate werlin amd \oc\(owé Jowr
wstrution Ao e,w‘;\ore new /Ycu,\(\w% Wdeas?

Cwhick communication wetworls, spaces aind channels are wseSul
Sor Jow Ao Aevc\o'\? creative solufions Sor Jour /Yca,o\n’\w% 'Fra,(fh(,c_?
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A

ANTICIPATION

BEFORE A CRISIS

N\

beX '\ws?’\reé \O\I kow Ahe persona o Framcisco (37), & consideraie
’FFO’QCSSOF o’g "75{0\&0\0%{, vJou.\A answer Yhese qw(’,s’howg:

I often J‘ust talked to my students. T mean, most of the time, it was J‘usi me
and them in the classroom anyway so who'd pe better suited to inspirc new
ideas? But of course, T also collaborated a lot with my dollcaqucs, because J‘ust

from our background, we automatically considered questions of ethics and
implications for the human psyche. A lot of that happened spontaneouslg,
actually. When you met 4 colleague on campus, you J'ust started chatting and
before you hnew it, a new idea was porn.

COLLABORATION
+ COMMUVNICATION
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ANTICIPATION CorineG ADAPTATION

BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

How do eyferwal condirions wSluence Jowr creafive a,\o'\\'(w Ao
M,u’\%u\’e o\wuw%e?
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ANTICIPATION CorineG ADAPTATION

BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

bGeX 'wus'\f\reA \o~{ Wow Ahe persona og Framcisco (37), a considerate
'FFO'Q(’,SSM' og 'Fs\[o\M\O%\{, wowld answer Fhese questions:

Since I onlg have limited time, I need suppor'i from my staff. However. if peoplc
onlg have limited contracts, it can be touqh to hcep up a consistent information
flow and hnowledqe manaqemcnt. And of course, institutional AI policies put also

CONTEXT

national AT requlations are consiantlg changing and telling us what we can and
can’t use. And then, A1 heeps on changing, there are new applications coming out
every week, That makes it hard to hcep up.

-
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BANTICIPATION CoPlNG ADAPTATION
BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS
E How do Ahe sc\g—wwéerﬂau«é'\w% o§ Jour nsterution and Alhe
§ (,orreS"?owA'\w% Ve rnal A(’;chéewo'\es '\wg\u.ewoc \{ou,r creave
.91 au\o’\\’(h( Xo vna,u’\%af\’c o\wuw%e?
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ANTICIPATION CorineG ADAPTATION

BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

beXx '\ws?'\rec\ \o{ kow Ale Persona o§ Framcisco (37), o considerate
’Fro'gessw o'g '\DS{(/\AO\O%{, vJou,\A answer ’Y\ACSC qwcs’\"\ows:

T kinow that bringing about change in higher education is always 4 long-term
effort but I do think that every step is moving us forward and most of the time,
my university is open to that. Or at least not restrictive. As 4 pro!—‘csson you
are pr'cttg free to decide how you want to teach and it also helps towork ina

IbENTITY

dcpar'tmcnt where we can depend on one another without ncedinq to coordinate
cvcrgthinq. This creates a lot of freedom to explore and expcriment, if you want
to.
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ANTICIPATION

BEFORE A CRISIS

N\

leow do Jow use aond ex?\ore wererudiona S rastruciure
ind resowrces four /ch,\n'\w% ?rou(/ﬁoe?

o how can Jow 'Frov'\éc '\vw‘?u.\scs Xo cw‘n,wé Jowr wstdrudiows
’\wgrws’\’rwu\’wre and resowrces Ao allow Qor cw\?cr'\wew\’u\”\ow

TNFRASTRVCTVRE
+ RESOVRCES
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A

ANTICIPATION

BEFORE A CRISIS

/\
bHeX '\vLs'\?'\rcA \o~{ Wow Alhe persona og Framcisco (37), o considerate

?rO‘QCSSOr o ?s\(o\no\o(é\(, would amswer Yhese questions:

well, it was not really that different from what I usually did. I always liked to
kinow what's going on, so TI'd reqularly chech updatcs, central mailings from our
university, etc to Bnd out what is available and what I can use. And if I came
across something I thought would worki for me, I'd J'usi try it out. I also talkied

to Peoplc 4 lot. And with the students, I mean, I always qot their feedbackh
through the end-of - semester evaluations and often there were Some great
ideas in there about how lectures and seminars could be improvcd. So that was
what T used when I talkied to ourfantastic didactical support pcople.

TNFRASTRVCTVRE
+ RESOVRCES
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A

ANTICIPATION

BEFORE A CRISIS

N\

beX '\ws'\?'\r(’,A \o\[ kow Ale Persona o§ Framcisco (37), o considerate
’Frog(’,ssor og ’FS{O\M\O(M’ \)JO\L\A amnswer /\’\ACSC qwcs’\"\ou.s;

Ever'gone of us, I would say. We all needed to makie sure that our
teachinq was innovative, engaging, thouqht- provohing and all of that. 1
couldn’t do that for someone else. And also, every class was different,

with different skills, technical sctup and so on. So it was my J'ob to
make sure that I took that into account for each class and used the

tools and whatnot pr'ovided bg the universitg accordinqlg.

ROLES +
RESPONSIBILITIES
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Lol whowm do Jou collidrorate atr . wowments wofice 4o
qu.'\o\(.\{ ouéa,?& ~{0u,r ’Yeouc,\:»'\w%?

o ol evdent do ad-koe commumication channels
enhance Jowr oreum'(w W /Yeau,\n’\w%?
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CorineG

DURING A CRISIS

N\

beX ’\ws'\?’\rcA \0\{ kow Ahe persona o Framcisco (37), & considerarte
?rogcssor o‘g ’FS{O\AO\O%\{, VJO\L\A answer these qu,e,s’hows:

The quickest way was always within our departmcnt. We had a culture where we
relied on each other and when AT came crashing in, the first thing we did was set
up 4 meeting to come together and talk about what this meant for us, for our
teaching, and for supportinq our students. That was when the idea of this
counselling was porn, because we noticed how students struggled with these

new Possibilities and challenges. But of course, we struggled, too. Suddenly, we
qot all these AT —qencratcd texts, which were mostly J'ust rubbish. Actually, I
sometimes took those and used them as examples in my teaching to show how
machines workied differently than the human brain.

COLLABORATION
+ COMMUVNICATION
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o how do Jow wake wse o fowr wsfrudion's wlrstructure
and resowrces Ao eep /Ycauo\n’\w% going werlouk Sdu(/r'\'(;'\o'\w%
\ea,rw'\w% qualery?

o ow do Alhe available resowrces Sw‘>'\70r"\’ Jour creafve
?ro\)\cw-sow\w% Qor Jowr /Yeu,\n’\w%?
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CorineG

DURING A CRISIS

N\
bHeX '\vLs'\?'\rcA \o~{ Wow Alhe persona og Framcisco (37), o considerate

?ro'gCSSOr o ?s{oko\o%x{, would wnswer these questions:

To be honest, the AT quidelines had been quitc hclpl—‘ul. Of course, there were
sSome aspecis in there, where I had to say from my prol—‘essional exper'tisc that
it was a pit more complex than that but in those instances, I alwags aq;'ustcd

them. Some of my colleagues struggled with that, though, and they were
confused about what they were allowed to do because information flow was
often delayed What I did though was offer counselling to my students pecause
they really needed to talk about AT and how they felt apout it.

TNFRASTRVCTVRE
+ RESOVRCES

-
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how A°CS \{0\“' role O\MM%C Wikl FC%&/FA Ao glw&'\w% creave
solwHions Sor /Ycouo\/»'\w%_?
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CorineG

DURING A CRISIS

N\

beX '\ws?'\rcé \o{ kow Ale Persona o§ Framcisco (37), o considerate
'PFO'QCssor o '\>s~{o\/~0\o%~{, would wnswer Alese questions:

The biqqcst dhanqc for me was that I had to become more praqmatic in my
decisions and couldn’t alwags be creative. In the midst of ﬁqurinq out how AT
could pe used bencﬁdially for Psgcholoqg, I J'ust didnt alwags have the capacitg

to consider every Pcr'spectivc and opinion put needed to find the best common
ground for everyone. Because no matter what, students needed to be aple to
keep up their studies and qr'aduatc in time if they wanted to. So if angihinq, the
crisis made me less creative at times.

ROLES +
RESPONSIBILITIES

-
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

. how do Jowr wodes of colladporaion o\wu«%e?

C Wbk whow do fou ergage n crenea) discussions alpoud
whick Feckmical wwnovations showld rewmain?
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

VAN

COLLABORATION
+ COMMUVNICATION

beX ’\ws'\?’\rcA \0\( kow Ahe persona of Awmart (29), & proactve I\
admikistrafor, would answer Fhese questions:

Collaporation rcallg hasnt changed that much. We hecp doing what we always do:
monitor sgstcms, analgse usage and then decide what services to heep up and

which to discontinue.

J
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

TNFRASTRVCTVRE
+ RESOVRCES

leow do Jou Arans\afe ad-hoe wfrastructural soludions
welo \ow%a*cmm HrwcXures?

leow do Jou a,Aau‘?)( four Aechmical resources Ao contrwte
Ao wsterutional \eourw'\w%?
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

VAN

TNFRASTRVCTVRE
+ RESOVRCES

beX '\ws'\?'\reé \o~( kow Ahe Persona o§ Awmars (z29), o« proaciive TV
adwmikistrator, would wnswer Ahese questions:

We do always check how much of the systems we implemcntcd are being used.
So to translate these ad-hoc solutions into Ionq— term structures, I like to
create an overview of how the sgstems are used and what can be done using

open-source tools. So a kind of translation of expcricndes into open- source
practidcs.
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

AN

) who wecAs Xo \oe '\VL\IO\\ICA KXo enswre Alax '\vw\?roucé
Yechmical S\L’F’\Nr)( s swsfianed and rolled ou across Ahe
wstevudion?
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

ROLES +
RESPONSIBILITIES

Hex '\ws?'\rcé \o\{ Wow Alhe Persona o§ Awmars (z9), o ?rouﬁ'\vc hay
adwmikistrator, would wnswer Ahese questions:

In qencral, we havent actuallg changed that much because our processes work
prettg well. But we did need to shift responsibilitics to cxpand our area of
cxpertise on qanI We also have an AT lead now — someone to bundle all the

incoming rcqucsts and demands around A1 like 4 hcg point of contact. Because
with so many topics qoing around, it’s easier to distripute responsibiliiics
clear'lg and not have everyone work on cvcrythinq all the time.
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ol whow do Jow /\’»{?\oa, { collavorate werlin and \oc\{owé Jowr
e drudion Ao ew‘;\ore wew Fechmical su:m?or* 'F’hows Gor /Yeovo\uw%?

Cwhick communication wetworls, spaces ind channels are wseSul
Xo Aeuc\o? creafive solufions Sor Aechmical enadolement?
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ANTICIPATION

BEFORE A CRISIS

N\

COLLABORATION
+ COMMUVNICATION

beX '\vus?’\rcé \O\I kow Ahe persona of Awmart (29), & proactve IV
adwmikistrator, wowld answer Ahese questions:

Of course, T was an active member of an oper-source onlg dommunitg, where 1
often collaporated with pcoplc bcgond the universitg. And that is also where
creative ideas cmcrgcd. Toqciher', we'd look at a Problcm and tinker around until

we'd find the best solution. Within the university, I collaporated with my
colleagues, of course, but begond that, it was mostly J'ust when Someone came
to me for help. But all of that was done via our ticketing system. I didn't use
chats or emails for anyone other than my colleagues from IT.

J
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How do eyferwal condirions wSluence Jowr creafive au\o'\\'(w Ao
M,u’\%cu\’e o\wuw%c?
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- 7

TECHNICAL SVUPPORT RESILIENCE & CREATIVITY CANVAS WORKSHOP CARD



ANTICIPATION CorineG ADAPTATION

BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

beX '\ws?'\reé \o~{ kow Ahe Persona o§ Awmar (29), o proactive TV
LAV\A'\W’\S’\’raJ\’or, \AIO\L\A answer Yhese qu.cs’\"\ows:

Moneg is tiqht for universities and technical infrastructure costs money, 8o
that's deﬁnitelg one factor. We can't always provide the infrastructure we want

CONTEXT

because there is not enouqh money. But the bigger issue adtually is hcepinq
our Internet connection stable. That's alwags an issue put cspcciallg with AT
we need bigger server capacities and a str'onq connection.

- J
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ANTICIPATION corlne ADAPTATION
BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS
E How do Ahe SC\'Q—\LVLACFS’\'A/VLA'\VL% o§ Jour nsterution and Ahe
~ ) ) . )
3 (,OrrCS"?OV\A\IA(A e cnal A(’;chéevw\cs \wg\wewoe Jowr creave
.Q a,\o’\\’(h( Xo M,u’\%af\’c o\«auw%c?
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ANTICIPATION CorineG ADAPTATION

BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

Gex iws?'\rec\ \o{ kow Alhe persona o§ Awmari (29), & 'Froau(ﬁ'we Y
adwministrator, would wnswer these questions:

I couldnt actuallg say that it did. T mean, we are committed to open-source
and in that sense, the open-source policg does limit our scope of action.

IDENTITY

Because open-source AT models takie time to puild, there are alwags trade-
offs.

- J

TECHNICAL SUPPORT RESILIENCE & CREATIVITY CANVAS WORKSHOP CARD



-

A

ANTICIPATION

BEFORE A CRISIS

N\

TNFRASTRVCTVRE
+ RESOVRCES

. ow do {ow mae swre Yhe resowrces ~{0w ?rou’\Ac are
wccessole and a,'\?'\?ro?r’\w\’c o Ahe needs o%\ /Ycauo\».'\w%
s’hp!;??

Wou Ao \{ow CINAS\OR a/VLA Acuc\o? o wnew ’\wgrws’\’rwcf\’wrc
Newole cwow%\:» 4o Yo wsed across wwis?
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BEFORE A CRISIS

N\

TNFRASTRVCTVRE
+ RESOVRCES

beX '\ws'\f\reA \o~{ kow Ahe Persona o§ Awmar (29), o proactive IV
adwministrator, would wnswer these questions:

Bg Iistcning. 1 qot the Same question over and over aqain, I knew it was time
to clar'H’g the provided information or add additional tutorials or quidclincs. "

you wanted pcople to use open-source solutions, (you needed to make it ZNY
for them. Because not everyone was convinced J‘ust because your data was
pr'otectcd and it was so much more fiexible.

J
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BEFORE A CRISIS

N\

. \;J\Ao Ao \{ou, r(’,\\{ on No ?rc?a,rc xlou,r j,T services 'gor
c,\:»uu%'\w% needs?

Cwho is wnvolved ?roaucx\"we\xl cw‘?\or’\w% avenwes Sor Y
Aevc\o?wevﬁ?
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BEFORE A CRISIS
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ROLES +

bex '\ws'\?'\reA \o{ kow Alhe Persona o§ Awmar (29), o ?roufhuc hay
adwministrator, would wnswer these questions:

"

W

~

~

© I mostlg relied on my colleagues from the IT dcpartmcni, and bcgond that not
2 S0 much. I mean, of course, we were part of a whole university infrastructure
§ and needed to play our par't, put that didnt affect my evcrgdag job. And the

W for explori I would Say. I me Id people without
w same for exploring new avenues, would say an, why woulld people wi hou

technical knowledge be involved in that?

J
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DURING A CRISIS

N\

COLLABORATION
+ COMMUNICATION

o do Jou collaporate werh Ao Acuc\o? ad-koe Aechmical
solufions Ao Y_ce? /Yeouc,\:»'\w% processes mww’m%?

o ow do {ow communicate Yechmical swﬂ?or’Y o§5ers so /Y\no{
are \Lsou\o\(’, icross Fhe st ution ?
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CorineG

DURING A CRISIS

/\

beX '\vus?’\rcé \O\I kow Ahe persona of Awmart (29), & proactve IV
adwmikistrator, wowld answer Ahese questions:

Espcciallg in 4 crisis, the ticketing sgstcm was gold. I qot to keep an eye on all
the incoming requests and could pr'iorif,isc accordingly. That allowed me to spend
the most time working with other IT staff to makie sure that our ad-hoc set
up is running smoothly. In all honesty, though, because there were So many
tickets, it was difhcult for us to catch up. But we didn ‘t want to offer one-

on-one suppor't pecause cvcrgthinq teachers needed to kinow can be found in
our learning manaqemcnt sgstem. T had set it up so that they qot a
notihcation whenever we updated the resources, so everyone was informed of
L new devclopmcnts.

COLLABORATION
+ COMMUVNICATION
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TNFRASTRVCTVRE
+ RESOVRCES

Wow do \{ou, '\W\'\?rou'\sc vd\ncw wee&s rc%urélw% '\wgrws’hw(fkwe

and resowrces sw&&cw\{ okww%c?
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DURING A CRISIS

/\

TNFRASTRVCTVRE
+ RESOVRCES

beX '\ws'\f\reA \o~{ kow Ahe Persona o§ Awmar (29), o proactive IV
adwministrator, would wnswer these questions:

Ad-hoc improvisations in technical infrastructure unfortunately often meant
drawing on commercial Software. Because as much as I hated it, we J'ust

couldn’t develop and set up our own AT model at a moment's notice. But of
course, then we always needed to decide on one software, higure out licensing
costs and terms - a lot of red tape, to be honest.

J
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ROLES +
RESPONSIBILITIES

Cwhad s Jour role n WaNGrg decisions ahoud TV
Acvc\oywevﬁ?

. how do re,s?ows'\\o'\\'(hes irownd creafive ?ro\o\ew—so\v'\w% W
TV solufions gor ’\/C&/O\&'\VL% s\n%?
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DURING A CRISIS

/\

bex '\ws'\?'\reA \o{ kow Alhe Persona o§ Awmar (29), o ?roufhuc hay
adwministrator, would wnswer these questions:

I didn't reallg makie decisions, 1 J'ust made sure to hecp systcms running. It
was my boss who needed to makie the biq decisions, which was not alwags €4sy.
Espediallg when evcrybodg had an opinion on AI - whether ihcg understood the

technical foundations of it or not — and wanted to be part of those decisions.
But actually, the not-knowing was Sometimes good for us pecause we could
use that as a loophole to experiment with the possipilities of AL flying
somewhat under the radar.

ROLES +
RESPONSIBILITIES
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

. how do Jour wodes of colladporaion o\wuw%e?

Cwh whowm do ~(ou, ergage wcrneal A'\so\bss'\ows au\oou.*
Wwhick ddacrical wnovations should rewain?
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\
beX '\ws?'\rcé \!»{ low Alee persona og Thomas (s1), o solufion-

oriented wstructional Aes'\%wcr, would amser Ahese questions:

Collaboration with teaching staff is probably what has changed the most. It has
been really interesting to see how Pcoplc come to us, adtuallg needing our help
- even just because they fear to become obsolete. But also leadership sees us
in a new light now and really apprcciatcs our Perspectives on how AI can pe

beneficial for teaching at our university. So, yes, which innovations to keep is 4
conversation with our prcsidcnt, vice- pr'csidents but also the deans, because
they are the ones who need to makie sure certain innovations such as digital
pariidipation tools come to life in the end..

-
J
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

TNFRASTRVCTVRE
+ RESOVRCES

leow do Jou Sranslare ad-hoo wSrastruckural solufions
wXo \OVL%/VCF\M S’Yru«o’\’wrCS?

leow do Jou a,éau\?* fowr didachical resources Ao condripute
Ao wstvutional \Caurw'\w%?
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

beX '\ws'\?'\reA \)\{ low Alee Persona o Thomas (s1), o soluXion-
oriented nsfructional Acs'\%wcr, would wnswer these questions:

The regular drop-in hours have been great to quickly react to teaching staff's
needs. What I notice though, is that some qucsﬁons and challenges come up
aqain and aqain, So we address these in different resources for staff to
download. With the urgent requiests dying down, we have now set up a monthly

AI clinic, a new format developed after the successful use of the weekly AT
hour, where we can dive deeper into ways of integrating AT into teaching — but
always with afocus on the didactical side and never J‘usi pecause AT is the new
shiny thing.

-
J
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N\

Cwho needs Ao Yo wvolved Ao ensure AhaA didwctical
wnovafions are sustained across Ahe nstirudion?
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

ROLES +
RESPONSIBILITIES

beX '\ws'\?'\reé \o\( kow Ahe Persona o§ Thomas (s1), o solwiion-

oriented nsfructional Acsi%wcr, would wnswer these questions:

T am much more often invited to discussion rounds, strategic meetings,
committees, etc than before genAl. Every faculty has even assigned one poim‘,
of contact now to hieep us informed on what's happening in their teaching. So
that has changed a lot. But making sure that these innovations are sustained

ison lcadcrship, not J‘usi univcr'sitg Icadership put also on my poss. Put it's
also on the teadhinq staff - if theg don’t want to heep impr'ovinq, we'll have the
same lectures we had a hundred years aqo.
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. werl \AI\NO\M Ao s{ou. ’\'x{"?\bb\\\{ (/0\\0¢\00roj\’c werlan A/wé \oc{owé {owr
wsrrution Ao cw\?\orc new *cuo\wiw% Wdeas?

L owlich communication neXworlcs, spaces ind channels are \Lscgu.\ $or
Jow Ao Ac\lc\o? creadive soludions Sor four /Yeeu,\n'\vx% practice?
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ANTICIPATION

BEFORE A CRISIS

N\
beX ’\ws'\f\rcé \o\{ kow Ahe Persona of Thowmas (s1), & solwtion-

or'\cMcA st rwetional Acs'\%wer) \;Jou.\é answer /\’\:Legc qwes’hows:

T have always had a strong pr'o!—‘cssional network, which I used to explore new
ideas. Espccially attending conferences — also on Al in teaching — was a qr'cat
Source of inspiration for me. But also within my university, there were always

peoplc coming to me with amazing ideas. Sometimes it's the IT dcpartment

wantinq to talk about how a new tedhnoloqg could be implemcntcd in a Sound
didactical way, sometimes it’s prol—‘essors who were excited to try somebhinq

new.

COLLABORATION
+ COMMUNICATION
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How do eyrernal condirions wSluence Jowr creafive a,\o'\\'(w Ko
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BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

CONTEXT

beX ’\ws'\?'\reé \o~{ kow Ahe Persona of Thowmas (s1), & solufion-
oriented nsfructional Acs’\%wcr, would wnswer these questions:

The pressure is not always €asy. T mean, everyone wants quich solutions
because teaching staff need to include AT in their teaching and university
leadership needs to justH—‘g certain decisions to educational politics. If we want
to stay up to date, we need to find ways to include AI in our teaching, there

are even policies that tell us how to do it. This can be really difficult for me
because when that pressure is pmf on me, it can be hard to kieep a cool head to
makie sure that we still have our focus on didactics and are not just following
the trend.
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BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

How do Ahe sc\g—wwéerﬂuwéiw% o§ Jour wsrerution and Ahe
(,orreS"?owA'\w% wXernal A(’;‘?ewéewo'\cs '\wg\wcwoc \{ou,r creafive

IDENTITY
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BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

IbENTITY

beXx ’\ws?'\reé \o{ low Ahe persona og 'Wow\aus (s1), & solufion-
orienfed wstructional Acs'\%wer, would amswer Fhese questions:

We are iraditionallg more of 4 prick-and- mortar univcrsity. And while COVID did
change that a bit, it can be touqh 17) qct peoplc to understand that EdTech
doesn’t ncdcssarily mean that we'll do all our teaching r'cmotelg. Especiallg,

when teadhinq staff are hesitant towards new thinqs and 4 pit stuck in their
ways. Gcttinq them on poard takes a lot of time and patience and doesnt
always feel very creative.
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. how do Jou wmake sure Xhe resowrces fou ?rou’\éc are
ccecessile and a,wro'\ar'\wkc o Ahe weeds of /Yca/o\i\w%
S’\/&/'QQ?

o how do Jou envision and Acuc\o? rew S rastructure
g\c%'\\o\c ewow%\n 4o Yo wsed across wh¥'s?
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A

ANTICIPATION

BEFORE A CRISIS

N\

beX '\ws'\?'\reé \o~{ kow Ahe Persona o§ Thomas (s1), o solwfion-
oriented nstructional Acs’\%wcr, would wnswer these questions:

Not spcciﬂcallg for the launch of ChatGPT, as we did not anticipate that, put
qcner'ally, T always tried to make sure that cveryf,hinq we offered could be
found very easily and was understandaple for all teachers— evenfor those who
didn't have that much experience with didactics, cspcciallg in relation to digital

teaching. The most imporiant thing for me was to makie sure that everyone
could develop new innovative courses pased on his or her individual skill level.
That's why I always invited People to come talk to me at the beginning of every
semester, because there is always an opportunitg totry something new.

TNFRASTRUCTVRE
+ RESOVRCES

J

DIDACTICAL SVPPORT RESILIENCE & CREATIVITY CANVAS WORKSHOP CARD



A

-

ANTICIPATION
N\
n
w
N = owhad s Jowr role n ’\Acv«\"\!;\('\w% Weanesses and
~
"% o?\;or*wwﬁ'\cs oQ didacHical cwa,\o\cwcvﬁ?
Y&
3% oo is wvolved i ?rou/me\\( ew\?\or’m% ANCRWCS gor
& didachica) wnovations?
("]
«

J

DIbACTICAL SVPPORT RESILIENCE & CREATIVITY CANVAS WORKSHOP CARD



A

ANTICIPATION

BEFORE A CRISIS

N\

beX '\ws?'\reé by bow Ale persona of Thomas (s1), o solwion-
oriented nstructional Acs'\%wcr, would wnswer these questions:

In our didactical support unit, we had a very clear structure of rcsponsibilitics.
Since I was the one always connecting with others at conferences, it was my
job to scout trends and look at what's happening at other universities in terms
of digital teaching. And then of course, it was not just about scouting but

about finding ways to translate these for our universitg. I even went and
looked at our Ph ysical classrooms to see how we could changc and advance
them. But yes, we decided as a team what we want to cxplorc and tried to piloi

approaches before rolling them out.

-
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DURING A CRISIS

N\

who do Jou colladporate wirh Ao Acuc\o? ad-koe ddwchical
soluions Ao \(_ce? /Yca,c,\i\w% processes rwww'\w%?

o ow do {ou communicate didactical swmaor'\’ oggers so
’Wb{ wre wsadle across Ahe nstrudion?

COLLABORATION
+ COMMUVNICATION
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DURING A CRISIS

N\
beX ’\ws'\f\rcé \o\{ kow Ahe Persona of Thowmas (s1), & solwtion-

orienfed wstructional Acs'\%wcr, would amser Fhese questions:

For me, developing ad- hoc solutions was not that €asy. When ChatGPT came out,
8o many pcople contacted me and wanted immediate support. While T was happy
to help, we needed to estaplish a booking system for teaching staff to pook
slots with us. A lot of collaboration of course happened with the IT team. Also,

we coordinated very closely which AT tools to use at our university and what
additional resources we needed for people to adtuaﬂy pe able to use it. The FAQ
page we created was 4 qreai 2 to communicate that.

COLLABORATION
+ COMMUNICATION
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kow do \{ov, '\w\?rov'\se w\/»cw wce&s rc%uréiw% A'\Aaucﬁ'\oou\

sw‘;"‘?or’\' swééew\{ o\xu&%c?
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DURING A CRISIS

N\

beX '\ws'\?'\reé \o~{ kow Ahe Persona o§ Thomas (s1), o solwfion-
oriented nstructional Acs’\%wcr, would wnswer these questions:

This could be really tricky because sometimes pcople just wanted 4 quicks fix
instead of 4 long-term solution. When this happened, I tried to gently push
them towards thinking ahead. First of all, I offered drop-in hours that were
originally set up as an emergency support service. However within this format, it

was not always €48y to foster Ionq—tcrm dcvelopments such as the intcgration
of AI into ieachinq pr'actidcs. But that's why we had a weehly AT hour which
was 4 qr'eat Z for teaching staff to come toqcther' and also share and discuss

ideas amonqst each other.

TNFRASTRUCTVRE
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owhaX s Jour role w wwu\c'\w% decisions avowt didactical
adjustments?

= how do rcs?ows’\\o'\\’(hes irownd creafive ?ro\o\ew—so\u’\w% W
didacHical w'\?'\?rowokcs Sor /Ycauo\n’\w% sy
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DURING A CRISIS

N\

beX '\ws?'\reé by bow Ale persona of Thomas (s1), o solwion-
oriented nstructional Acs'\%wcr, would wnswer these questions:

Honcstlg, T was taking on more of 4 consulting role when it came to making
decisions apout didactical acyustmcnts for the entire university. I was always
happy to bring in my cxpertisc but at the end of the day, it was not my call.
This was difficult, though, because T kinew 4 lot about AT So of course,

Ieadership wanted me to makie decisions. But I didnt actuallg want that
rcsponsibilitg, pecause someone would alwags pe unhappy with the decision and
I had enouqh qoing on to encourage and suppori tcadhinq staff to rethink their

teaching.
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A%cr c,\wux%c, evperiences ind \essons \learned are shared w o
Hrucfured wa| ind Aranslated wro shared praciices, so
colladporastion wproves over Awme.
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

Y AN o

A‘Q/Ycr c,\wu&%c, wSrastructure and resowrce decisions are reviewed
s\(s’V(’,qu’\oau\\\{ and ou\'\u,s’YcA so AlaX cgg(’,(f\"\\!c solutions are
ewmbedded and sustained.
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AFTER A CRISIS ... IS BEFORE A CRISIS

Y AN o

There awre clear rcs?ows'\\o'\\'(hes $or evaluading frer o\wuw%c)
wplemerting improvemends, and enswring Ahax e§8echive praciices

wre sustained over Hwme.
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There are esfablisked spaces ind channels Sor c%o\wu«%c and
communication where /Ycouc,\i\w% s’hugg, swppor¥ unis, and
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Crown across Ahe wsterution,
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dnder Aiwme pressure, coordination and wSormation Slows hetween
relevant staieholder growps work rc\'w\o\\{.
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Whern dewands o\/»ouw%c o short netice, ey resowrces and swppory
o&:gers are qu.'\c,‘L\{ wvu\«/\o\e and caus'\\{ ouoocss'\\)\c Xo relevand

%FO\L’FS.
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Ti acwde crisis struations, & is clear who wmakes which decisions
and who Fades on which Ausks Decisions are wmade svd'\g*\\( nd
are Aransparent o Ahose affected.
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\
beX '\ws?'\rcé \!»{ low Alee persona og Thomas (s1), o solufion-

oriented wstructional Aes'\%wcr, would amser Ahese questions:

Collaboration with teaching staff is probably what has changed the most. It has
been really interesting to see how Pcoplc come to us, adtuallg needing our help
- even just because they fear to become obsolete. But also leadership sees us
in a new light now and really apprcciatcs our Perspectives on how AI can pe

beneficial for teaching at our university. So, yes, which innovations to keep is 4
conversation with our prcsidcnt, vice- pr'csidents but also the deans, because
they are the ones who need to makie sure certain innovations such as digital
pariidipation tools come to life in the end..

-
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Wwhick ddacrical wnovations should rewain?
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

beX '\ws'\?'\reA \)\{ low Alee Persona o Thomas (s1), o soluXion-
oriented nsfructional Acs'\%wcr, would wnswer these questions:

The regular drop-in hours have been great to quickly react to teaching staff's
needs. What I notice though, is that some qucsﬁons and challenges come up
aqain and aqain, So we address these in different resources for staff to
download. With the urgent requiests dying down, we have now set up a monthly

AI clinic, a new format developed after the successful use of the weekly AT
hour, where we can dive deeper into ways of integrating AT into teaching - put
always with afocus on the didactical side and never J‘usi pecause AT is the new
shiny thing.

.
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leow do Jou Sranslare ad-hoo wSrastruckural solufions
wXo \OVL%/VCF\M S’Yru«o’\’wrCS?

leow do Jou a,éau\?* fowr didachical resources Ao condripute
Ao wstvutional \Caurw'\w%?

J

DIbACTICAL SVPPORT RESILIENCE & CREATIVITY CANVAS WORKSHOP CARD



-

-
P
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AFTER A CRISIS ... IS BEFORE A CRISIS

N\

ROLES +
RESPONSIBILITIES

beX '\ws'\?'\reé \o\( kow Ahe Persona o§ Thomas (s1), o solwiion-

oriented nstructional Acsi%wcr, would wnswer these questions:

T am much more often invited to discussion rounds, strategic meetings,
committees, etc than before genAl. Every faculty has even assigned one poim‘,
of contact now to hieep us informed on what's happening in their teaching. So
that has changed a lot. But making sure that these innovations are sustained

ison lcadcrship, not J‘usi univcr'sitg Icadership put also on my poss. Put it's
also on the teadhinq staff - if theg don’t want to heep impr'ovinq, we'll have the
same lectures we had a hundred years aqo.
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N\

Cwho needs Ao Yo wvolved Ao ensure AhaA didwctical
wnovafions are sustained across Ahe nstirudion?
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A

ANTICIPATION

BEFORE A CRISIS

N\
beX ’\ws'\f\rcé \o\{ kow Ahe Persona of Thowmas (s1), & solwtion-

or'\cMcA st rwetional Acs'\%wer) \;Jou.\é answer /\’\:Legc qwes’hows:

T have always had a strong pr'o!—‘cssional network, which I used to explore new
ideas. Espccially attending conferences — also on Al in teaching — was a qr'cat
Source of inspiration for me. But also within my university, there were always

peoplc coming to me with amazing ideas. Sometimes it's the IT dcpartment

wantinq to talk about how a new tedhnoloqg could be implemcntcd in a Sound
didactical way, sometimes it’s prol—‘essors who were excited to try somebhinq

new.
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. werl \AI\NO\M Ao s{ou. ’\'x{"?\bb\\\{ (/0\\0¢\00roj\’c werlan A/wé \oc{owé {owr
wsrrution Ao cw\?\orc new *cuo\wiw% Wdeas?

L owlich communication neXworlcs, spaces ind channels are \Lscgu.\ $or
Jow Ao Ac\lc\o? creadive soludions Sor four /Yeeu,\n'\vx% practice?
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ANTICIPATION CorineG ADAPTATION

BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

CONTEXT

beX ’\ws'\?'\reé \o~{ kow Ahe Persona of Thowmas (s1), & solufion-
oriented nsfructional Acs’\%wcr, would wnswer these questions:

The pressure is not always €asy. T mean, everyone wants quich solutions
because teaching staff need to include AT in their teaching and university
leadership needs to justH—‘g certain decisions to educational politics. If we want
to stay up to date, we need to find ways to include AI in our teaching, there

are even policies that tell us how to do it. This can be really difficult for me
because when that pressure is pmf on me, it can be hard to kieep a cool head to
makie sure that we still have our focus on didactics and are not just following
the trend.
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How do eyrernal condirions wSluence Jowr creafive a,\o'\\'(w Ko
M,v’\%aﬁe o\uua%e?
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ANTICIPATION CorineG ADAPTATION

BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

IbENTITY

beXx ’\ws?'\reé \o{ low Ahe persona og 'Wow\aus (s1), & solufion-
orienfed wstructional Acs'\%wer, would amswer Fhese questions:

We are iraditionallg more of 4 prick-and- mortar univcrsity. And while COVID did
change that a bit, it can be touqh 17) qct peoplc to understand that EdTech
doesn’t ncdcssarily mean that we'll do all our teaching r'cmotelg. Especiallg,

when teadhinq staff are hesitant towards new thinqs and 4 pit stuck in their
ways. Gcttinq them on poard takes a lot of time and patience and doesnt
always feel very creative.
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ANTICIPATION

BEFORE A CRISIS

N\

beX '\ws'\?'\reé \o~{ kow Ahe Persona o§ Thomas (s1), o solwfion-
oriented nstructional Acs’\%wcr, would wnswer these questions:

Not spcciﬂcallg for the launch of ChatGPT, as we did not anticipate that, put
qcner'ally, T always tried to make sure that cveryf,hinq we offered could be
found very easily and was understandaple for all teachers— evenfor those who
didn't have that much experience with didactics, cspcciallg in relation to digital

teaching. The most imporiant thing for me was to makie sure that everyone
could develop new innovative courses pased on his or her individual skill level.
That's why I always invited People to come talk to me at the beginning of every
semester, because there is always an opportunitg totry something new.
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ANTICIPATION

BEFORE A CRISIS

N\

beX '\ws?'\reé by bow Ale persona of Thomas (s1), o solwion-
oriented nstructional Acs'\%wcr, would wnswer these questions:

In our didactical support unit, we had a very clear structure of rcsponsibilitics.
Since I was the one always connecting with others at conferences, it was my
job to scout trends and look at what's happening at other universities in terms
of digital teaching. And then of course, it was not just about scouting but

about finding ways to translate these for our universitg. I even went and
looked at our Ph ysical classrooms to see how we could changc and advance
them. But yes, we decided as a team what we want to cxplorc and tried to piloi

approaches before rolling them out.
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CorineG

DURING A CRISIS

N\
beX ’\ws'\f\rcé \o\{ kow Ahe Persona of Thowmas (s1), & solwtion-

orienfed wstructional Acs'\%wcr, would amser Fhese questions:

For me, developing ad- hoc solutions was not that €asy. When ChatGPT came out,
8o many pcople contacted me and wanted immediate support. While T was happy
to help, we needed to estaplish a booking system for teaching staff to pook
slots with us. A lot of collaboration of course happened with the IT team. Also,

we coordinated very closely which AT tools to use at our university and what
additional resources we needed for people to adtuaﬂy pe able to use it. The FAQ
page we created was 4 qreai 2 to communicate that.
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who do Jou colladporate wirh Ao Acuc\o? ad-koe ddwchical
soluions Ao \(_ce? /Yca,c,\i\w% processes rwww'\w%?

o ow do {ou communicate didactical swmaor'\’ oggers so
’Wb{ wre wsadle across Ahe nstrudion?
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DURING A CRISIS

N\

beX '\ws'\?'\reé \o~{ kow Ahe Persona o§ Thomas (s1), o solwfion-
oriented nstructional Acs’\%wcr, would wnswer these questions:

This could be really tricky because sometimes pcople just wanted 4 quicks fix
instead of 4 long-term solution. When this happened, I tried to gently push
them towards thinking ahead. First of all, I offered drop-in hours that were
originally set up as an emergency support service. However within this format, it

was not always €48y to foster Ionq—tcrm dcvelopments such as the intcgration
of AI into ieachinq pr'actidcs. But that's why we had a weehly AT hour which
was 4 qr'eat Z for teaching staff to come toqcther' and also share and discuss

ideas amonqst each other.
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DURING A CRISIS

N\

beX '\ws?'\reé by bow Ale persona of Thomas (s1), o solwion-
oriented nstructional Acs'\%wcr, would wnswer these questions:

Honcstlg, T was takiing on more of 4 consulting role when it came to making
decisions apout didactical acyustmcnts for the entire university. I was always
happy to bring in my cxpertisc but at the end of the day, it was not my call.
This was difficult, though, because T kinew 4 lot about AT So of course,

Ieadership wanted me to makie decisions. But I didnt actuallg want that
rcsponsibilitg, because someone would alwags pe unhappy with the decision and
I had enouqh qoing on to encourage and suppori tcadhinq staff to rethink their

teaching.

-
J
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ROLES +
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owhaX s Jour role w wwu\c'\w% decisions avowt didactical
adjustments?

= how do rcs?ows’\\o'\\’(hes irownd creafive ?ro\o\ew—so\u’\w% W
didacHical w'\?'\?rowokcs Sor /Ycauo\n’\w% sy
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\
bGeX '\ws'\f\rcé \o~[ Wow Alhe Persona o§ 'Su.A\{ (45), & wisionary

whiversy ?res’\écM, would amswer Ahese questions:

With AT now part of our normal lives, we have ceased the crisis team, but now we
have our A1 Lap. We have so many passionate people at the universitg, who want
to experiment with AI. It's 4 desiqnated unit that handles all the quidelines,

polidies and Prq}ects around AL Of course, it's impor'iant that People know apout
the work that is happeninq there, So I alwags makie sure to include updates from
the AL Lab in my monthlg uni-wide newsletter.

COLLABORATION
+ COMMUVNICATION
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

 low do \{ou, Aramns\ate @W\Qr%cwo\{ COMMWIIC AN on 'Fra,c/\”\ocs
who nerdrudionalised processes?

o how do fou encourage ongoing colliporaXions across wads
and gouou,\’\"\(’,s Ko enhance Fhe difSusion of creative
/Yeauc,\(\w% so\lufions?

COLLABORATION
+ COMMUNICATION
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\
éc/Y '\lks"?'\rcA \o~{ Wow /\’\Ac Persona og ’Swé{ (45), o vls&owur\{

wiiver sty ?rasiéaM, would answer Yhese questions:

We are still reviewing what AL infrastructure and resources worked. But I have
ashked our teaching & learning centre staff to Poll experiences with AT tools,
what has worked, what hasn’t, and whether the tools have actually done what
was intended. Once I have the results of this survey, it is my job to decide where

we go from here, strategically. What hind of infrastructure do we want and need
qoing forward? what supportinq resources do we need and which are opsolete or
can pe reduced? I mean, we don't need 18 pr'ompf,inq workishops if only one
person attends.

TNFRASTRVCTVRE
+ RESOVRCES
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

. hou do {ou Saciltrare structured reflection and evaluwation of
resowrces and \wgrws’h\w/mrc '\M\?\C\McMeA Awr'\w% Xhe crisis

scenario?d

o how do Ahe \essons learned Srom Ahe crisis scenario aSSeck
S’Yru\’e%'\c, decisions on wSrastructure and resowrces?

TNFRASTRVCTVRE
+ RESOVRCES
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

GeX '\ws'\f\raé \o\{ kow Alhe persona o§ ’Su.&{ (45), o visiowary

whiver sty ?res'\Acw\’, would answer Yhese questions:

From COVID we have alr'eadg had a plan of how to create a new normal, So we J'usi
used that. And so I bring togcther different peoplc to review what has workied
and what hasn’t and how we want to move forward. If I'm being honest, I do ash

mgseH-‘ if my decision- mahinq actuallg is that inclusive. Because Iisteninq to
critical voices, cspeciallg when You are in the weeds of it, is touqh, S0 Sometimes,
T have to say, I do favour those who share my passion.

ROLES +
RESPONSIBILITIES
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

ko weeds o Ye mvolved w Ahe process og oowSO\'\Auhw%
e \essons \earned Srom Ahe crisis scemario?

. how do Jow review Jour oww acTions W Yerws og '\w’(\”\u\"\w%
and s\/»au\?’\w% weluse Aco'\s’\ow—ww‘(_'\w%?
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ANTICIPATION

BEFORE A CRISIS

N\
bGeX '\vus?'\rcé \o\{ Wow Alhe persona o§ ’Sw&[ (45), & visionary

whiver sty '\vrcs'\écM, would amser Ahese questions:

In our Forecast Committee, we likied to try out different things. So what we did
was pilot teaching Pr'q)ccis with partners outside our university likie 4 chatbot
for answering admin questions on 4 course. And if T learned that someone likied
being innovative and trying new things, I also approadhcd them to get to know

different ideas that could be included in the university’s strateqy. The annual
Day of Teaching was great for that; I had initiated that for teaching staff to
share ideas and approaches and learn from each other. And there were So many
qreat new collaporations that came out of it.

COLLABORATION
+ COMMUVNICATION
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Lol whow do {ou collaporate werlin and \oc\{owé Jowr instevwtion
$or Alhe S’h‘du’\'c%'\(/ AC\IC\O"?\MCW\’ o5 Jowr ns¥eluion?

Wou Ao \{ou. Qomr creafwe '\Aca,s Qor /Yeauo\ﬂ'\w% JL.MA ewa/\o\c
Cross-wikel \ca.,rw'\w% ’\’\~row%\~ wXerna communication networs,
spaces and o\/»uwue\s?
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ANTICIPATION CorineG ADAPTATION

BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

CONTEXT

6@* '\vLS'\?'\rCA \o{ Wow /We persona og ’Swéx{ (45), o u'\s'\owapn{

\Lw'\\le,rs'(\'\{ '\Prcsiécw\’) vjow\é answer ’\’\A-e,se, qwcs’\"\ows:

Being an innovative university is not always €asy when I don’t have unlimited
funding but need to carefully select 4 handful of pilots that bring the most
visibility and insights. And also, higher education systcms are not the most
flexible, as we all know. So even if someone approaches me with 4 great project

idea, an inspirinq new way to use AT produciivcly in our teaching, I still have
processes and standards to follow. So, I can't always ZES f4st as I would like
to.
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ANTICIPATION CorineG ADAPTATION

BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

How do eyferwal condirions wSluence Jowr creafive au\o'\\'(w Ao
M,u’\%cu\’e o\wuw%c?
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ANTICIPATION CorineG ADAPTATION

BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

GeX ’wxs'\?'\rcé \o\{ kow Ahe persona o§ ’Swéx{ (45), o visiokary

whiversdy ?res'\AeM, would amswer Ahese questions:

We do have 4 very open, cxperimental culture, which is a huge plus. We likie being
creative and trying new things such as testing digital tools to enhance the
participation of different stakieholders worldwide. But of course, there is also
resistance to change from some. And this always creates tensions, not J'ust when

IbENTITY

it comes to AL And that's wh Y, sometimes, it's J'ust easier to Icvcraqc the
creative and innovative pcoplc and Magbe even ncqlcct the naysayers for 4 second
- at least when thinqs are urqent and jusi need to qct done.
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é (,orreS"?owA'\w% Ve rnal A(’;chéewo'\es '\wg\u.ewoc \{ou,r creave
e‘ a,\o’\\’(h( Xo M,u’\%af\’c o\wuw%c?
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A2

ANTICIPATION

BEFORE A CRISIS

/\
bGeX '\ws'\?'\reA \o{ Wow Alhe Persona of ’Su,&{ (45), & visionary|

wiiversdy ?rcs'\éeM, would amswer Yhese questions:

In our Forecast Committee, consisting of admin and teaching staff members put
also colleagues from other universities, tech companies or from civil society, we
had a set budget to develop different teaching innovation pilois. Teaching staff
could submit their prq}edt ideas so they could get funding. But we did need to

makie sure that these prq)ccis contributed to our university and our strateqy in
some way. I would say this was our way of future- Pr'ooﬁnq. And of course, what
we learned through these pilots, we tried to translate into trainings etc. for
everyone, both as workishops as well as online quides with step—bg—stcp
instruction. That way, everyone had the option of advancing his or her teaching.

TNFRASTRVCTVRE
+ RESOVRCES
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BEFORE A CRISIS

N\

- bow do fou allocate resources Arainings, Yutorinls, %w’\Ac\'\wcs)
Ao C%’?bwé ’V\xc roow 'gor wmanoewvre?

o how do Jow welude f{«kwe-?roof{;w% Ahe Feckhmical ;wf{mg&maue
W fowr nstelutional s’\’rafYc%{?
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ANTICIPATION

BEFORE A CRISIS

N\

ROLES +

bGeX '\ws'\?'\rcé \m{ Wow Alhe Persona o§ ’Su,éx{ (45), a visionary

whiver sty ?rcs'\AewY, would amswer Yhese questions:

"

w

£

~

§ It was my rcsponsibility to create 4 vision that inc:orponatcd tedhnoloqical

% advances, cspeciaﬂg in relation to diqital tcadhinq. I would say, institutional

Q reparedness was driven by our Forecast Committee pecause this is where we
" prep Y

& explored different applications for our digital teaching.
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BEFORE A CRISIS
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Cwho drves erdrudional ?rc?aurcéwcss Ahe wosk?

= how do Ahese drvers of{ ?re'\?a,rcéwess enadle creafive so\luAions?
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CorineG

DURING A CRISIS

N\
bGeX ’\ws?'\reé \m{ Wow e Personn of ’Sw&[ (45), & visionary

whiver sy ?rcs'\écM, would amser Ahese questions:

While T tried to be as coherent in my communication as possible, it was touqh ]
the midst of a crisis. I did send out all the relevant info mails mgseH—‘ pecause it
was important for Peoplc o kinow that I had it under control. But I also

designated 4 central point of contact for all staff and students, so that
everyone alwags kinew who to turn to and where to find for examplc new
quidclincs or what was happeninq with AT at our university.

COLLABORATION
+ COMMUVNICATION
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DURING A CRISIS

N\

o ow o {ou estadolish coherent lines of communicarion werhin and
\()C»IOWA \{ou,r wsrduion af o wmowment's wofice?

ow do {ou &:auc,'\\'ﬁaﬁe colladporation so AhaX creafive solwtions
coamn \oc b’\?’\?\'\CA qu.'\o‘L\{ icross whiks and gauou.\’h(’,s?

COLLABORATION
+ COMMUNICATION
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corineG

DURING A CRISIS

N\
6@* '\ws'\?'\rcé \o~( Wouw /We persona og ’ju.&[ (45), o u'\s'\om,r{

whiver sty ?rcs'\AcM, would wnswer these questions:

Tt was not always €asy. Because there were Some needs we J'ust had to address.
Like, we needed an A1 polidg to clearly outline how AI could be used, what was
allowed and what was not. But it was also important to cxplorc the possibilitics
of AT hands-on, so we also set up our own open-source AI model for lecturers

and students to use. The Forecast Committee was reallg thpFuI for that.
Because we had these close connections with pcople from the tech sector, who
could give us insiqhts and inspircd new ideas. But we couldnt talk about AT and

not have our own AI sgstcm, Id say.

TNFRASTRVCTVRE
+ RESOVRCES
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DURING A CRISIS

N\

o how do Jou badance different wfrastructural weeds and dewmands?

. ow do Jou wmovilise and ey:\m,wé resowrces Yo open wp Ahe space o'g
owor’\’ww?\"\(’,s Xo \eep /Ycu,\uiw% %o'\w%?
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CorinG

DURING A CRISIS

N\

bGeX ’\ws'\?'\reé \o\{ Wow Ale Persona 01{ ’jwé\[ (45), a visionary
whive sty ?rcs’\ACVK, would wnswer these questions:

When ChatGPT hit, I initiated a crisis team with our IT cxpcrts, our teaching &
learning centre, our deans — and of course our chancellor to make sure the

finances are put in placc. Decisions were made toqethcr, put as univcrsity

Pr'esident, T had to have the last say to try and makie thinqs 48 €48y 4s Possiblc
for the deans. Of course, in such a big group, Some pcrspedtivcs were louder than
others. But out of the box ideas were just more useful than endless sacpiicism.

ROLES +
RESPONSIBILITIES
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. how are ad-hoc Ac(j\s'\ovus wwu:!(’, and \o\{ vd\«om?

o bow wre | relevandt 'F(’,rs?ca*'wcs wvolved w decision-
\Ma./\C\W% processes Ao e adole Ao Aeve\o? creawe solufions
o o wmomewts notice?

ROLES +
RESPONSIBILITIES

- 7

LEADERSHIP RESILIENCE & CREATIVITY CANVAS WORKSHOP CARD



-
&P

ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

beX ’\ws'\?’\rcA \0\{ kow Ahe persona o Framcisco (37), & considerarte
?rogcssor o‘g ’FS{O\AO\O%\{, VJO\L\A answer these qu,e,s’hows:

Theg change quite 4 lot, I have to say. I mean if things are running
smoothly, there is not that much to talk about. So we usually Just
get together every Z or 3 months these days. But even if the
frequency has declined since AI has become a normal Part of our lives,

COLLABORATION
+ COMMUVNICATION

it’s still com{—'ortinq to know that the suppor't sgstcm is in plade. )
talk a lot with my students, you kinow in the classroom, most of the
time, it's #air'lg obvious which approaches work and which dont.

-
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

VAN

o how do fow encourage ongoing collaporations Ko enhance
the difSusion of creafive /Yeauc,\n'\w% solutions?

ik whowm do {ou engage crefica) discussions alpowy
whick /\’cauo\n'\w% wovaXions s\«ou.\é remain?
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

/\
bHeX '\vLs'\?'\rcA \o~{ Wow Alhe persona og Framcisco (37), o considerate

?ro'gCSSOr o ?s{oko\o%x{, would wnswer these questions:

Seeing how well my students respond to the “AI counselling’, I am talking to 4
few colleagues now to work on extending the programme. Maybe we Il even be
able to offer that to the whole university. But for that I'd need extra staff.
And even if I had more staff, it's not like universities are built for long-term

TNFRASTRVCTVRE
+ RESOVRCES

contracts, especially for non-tenured academics. This makies Ionq- term planninq
and implcmentation alwags difficult. And of course, we as pr'ol-'cssor's need more
traininq pecause AT iS dcvclopinq ) quicmg that it can be hard to hecp up.

-
J/
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

AN

= how do Jow W anX {owr eyperiewce 4o e welwded
cm,\u.cuﬁv\% whiclk iwgrous’\’ru.c/hkre Xo \(_c(’;\y?

Cwbhar Gnd o resources would enadle Jow Ao Aurn
successhul '\\M’Frou'\su\"\ow o§ ’\/C&/O\A'\VL% 'Frdu(f\"\o(’,s wXo rouXines?
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

N\

beX '\ws?'\rcé \o{ kow Ale Persona o§ Framcisco (37), o considerate
'PFO'QCssor o '\>s~{o\/~0\o%~{, would wnswer Alhese questions:

It has been a real dhallenqc to deal with this huqc new iechnoloqical possibilitg
put now we are used to it and thinqs are startinq to feel like theg used to
aqain. But then, there are always new technical dcvclopments coming in, So we

always need to keep up. Especiallg in psgcholoqy, the rise of AT ihcr'apists really
keeps us on our toes. But everyone is r'csponsiblc for their own teaching and I
don’t think there is any way to change that to makie it less depcndent on
individual effort and enthusiasm.

ROLES +
RESPONSIBILITIES
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

VAN

. who wecAs Xo \oe '\VL\IO\\I(’,A Xo enswre /\’\AM\’ '\vw\?roucé
/Ycu,\»'\w% ?rufhocs ire swsfamed and do wok Ac?cwé Koo
\ma,u’\\\{ on ey wdividuals?
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ANTICIPATION

BEFORE A CRISIS

N\

beX '\ws?’\reé \O\I kow Ahe persona o Framcisco (37), & consideraie
’FFO’QCSSOF o’g "75{0\&0\0%{, vJou.\A answer Yhese qw(’,s’howg:

I often J‘ust talked to my students. T mean, most of the time, it was J‘usi me
and them in the classroom anyway so who'd pe better suited to inspirc new
ideas? But of course, T also collaborated a lot with my dollcaqucs, because J‘ust

from our background, we automatically considered questions of ethics and
implications for the human psyche. A lot of that happened spontaneouslg,
actually. When you met 4 colleague on campus, you J'ust started chatting and
before you hnew it, a new idea was porn.

COLLABORATION
+ COMMUVNICATION
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ANTICIPATION

BEFORE A CRISIS

N\

ke whowm do Jou /Y\{?’\oa/\\x{ collavorate werlin amd \oc\(owé Jowr
wstrution Ao e,w‘;\ore new /Ycu,\(\w% Wdeas?

Cwhick communication wetworls, spaces aind channels are wseSul
Sor Jow Ao Aevc\o'\? creative solufions Sor Jour /Yca,o\n’\w% 'Fra,(fh(,c_?
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ANTICIPATION CorineG ADAPTATION

BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

bGeX 'wus'\f\reA \o~{ Wow Ahe persona og Framcisco (37), a considerate
'FFO'Q(’,SSM' og 'Fs\[o\M\O%\{, wowld answer Fhese questions:

Since I onlg have limited time, I need suppor'i from my staff. However. if peoplc
onlg have limited contracts, it can be touqh to hcep up a consistent information
flow and hnowledqe manaqemcnt. And of course, institutional AI policies put also

CONTEXT

national AT requlations are consiantlg changing and telling us what we can and
can’t use. And then, A1 heeps on changing, there are new applications coming out
every week, That makes it hard to hcep up.

-
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BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

How do eyferwal condirions wSluence Jowr creafive a,\o'\\'(w Ao
M,u’\%u\’e o\wuw%e?

CONTEXT
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ANTICIPATION CorineG ADAPTATION

BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

beXx '\ws?'\rec\ \o{ kow Ale Persona o§ Framcisco (37), o considerate
’Fro'gessw o'g '\DS{(/\AO\O%{, vJou,\A answer ’Y\ACSC qwcs’\"\ows:

T kinow that bringing about change in higher education is always 4 long-term
effort but I do think that every step is moving us forward and most of the time,
my university is open to that. Or at least not restrictive. As 4 pro!—‘csson you
are pr'cttg free to decide how you want to teach and it also helps towork ina

IbENTITY

dcpar'tmcnt where we can depend on one another without ncedinq to coordinate
cvcrgthinq. This creates a lot of freedom to explore and expcriment, if you want
to.

-
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E How do Ahe sc\g—wwéerﬂau«é'\w% o§ Jour nsterution and Alhe
§ (,orreS"?owA'\w% Ve rnal A(’;chéewo'\es '\wg\u.ewoc \{ou,r creave
.91 au\o’\\’(h( Xo vna,u’\%af\’c o\wuw%e?
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ANTICIPATION

BEFORE A CRISIS

/\
bHeX '\vLs'\?'\rcA \o~{ Wow Alhe persona og Framcisco (37), o considerate

?rO‘QCSSOr o ?s\(o\no\o(é\(, would amswer Yhese questions:

well, it was not really that different from what I usually did. I always liked to
kinow what's going on, so TI'd reqularly chech updatcs, central mailings from our
university, etc to Pnd out what is available and what I can use. And if I came
across something I thought would worki for me, I'd J'usi try it out. I also talked

to Peoplc 4 lot. And with the students, I mean, I always qot their feedbackh
through the end-of - semester evaluations and often there were Some great
ideas in there about how lectures and seminars could be improvcd. So that was
what T used when I talkied to ourfantastic didactical support pcople.

TNFRASTRVCTVRE
+ RESOVRCES
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BEFORE A CRISIS

N\

leow do Jow use aond ex?\ore wererudiona S rastruciure
ind resowrces four /ch,\n'\w% ?rou(/ﬁoe?

o how can Jow 'Frov'\éc '\vw‘?u.\scs Xo cw‘n,wé Jowr wstdrudiows
’\wgrws’\’rwu\’wre and resowrces Ao allow Qor cw\?cr'\wew\’u\”\ow
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ANTICIPATION CorineG ADAPTATION

BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

bGeX 'wus'\f\reA \o~{ Wow Ahe persona og Framcisco (37), a considerate
'FFO'Q(’,SSM' og 'Fs\[o\M\O%\{, wowld answer Fhese questions:

Since I onlg have limited time, I need suppor'i from my staff. However. if peoplc
onlg have limited contracts, it can be touqh to hcep up a consistent information
flow and hnowledqe manaqemcnt. And of course, institutional AI policies put also

CONTEXT

national AT requlations are consiantlg changing and telling us what we can and
can’t use. And then, A1 heeps on changing, there are new applications coming out
every week, That makes it hard to hcep up.

-
J
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S who s res?ows'\\o\e %‘or %w'\é'\w% /Yeauo\i\w% Wovaion amd
s’chr'\w% \OW%»’VCrW\ /\’ca,c,\i\w% Aeuc\o?w\cM?

ek s Jowr oun cole e Alis ?rq?ouraﬁ'\ow?
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DURING A CRISIS

N\

beX ’\ws'\?’\rcA \0\{ kow Ahe persona o Framcisco (37), & considerarte
?rogcssor o‘g ’FS{O\AO\O%\{, VJO\L\A answer these qu,e,s’hows:

The quickest way was always within our departmcnt. We had a culture where we
relied on each other and when AT came crashing in, the first thing we did was set
up 4 meeting to come together and talk about what this meant for us, for our
teaching, and for supportinq our students. That was when the idea of this
counselling was porn, because we noticed how students struggled with these

new Possibilities and challenges. But of course, we struggled, too. Suddenly, we
qot all these AT —qencratcd texts, which were mostly J'ust rubbish. Actually, I
sometimes took those and used them as examples in my teaching to show how
machines workied differently than the human brain.

COLLABORATION
+ COMMUVNICATION
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Lol whowm do Jou collidrorate atr . wowments wofice 4o
qu.'\o\(.\{ ouéa,?& ~{0u,r ’Yeouc,\:»'\w%?

o ol evdent do ad-koe commumication channels
enhance Jowr oreum'(w W /Yeau,\n’\w%?

COLLABORATION
+ COMMUNICATION

A J

TEACHING RESILIENCE & CREATIVITY CANVAS WORKSHOP CARD



corineG

DURING A CRISIS

N\
bHeX '\vLs'\?'\rcA \o~{ Wow Alhe persona og Framcisco (37), o considerate

?ro'gCSSOr o ?s{oko\o%x{, would wnswer these questions:

To be honest, the AT quidelines had been quitc hclpl—‘ul. Of course, there were
sSome aspecis in there, where I had to say from my prol—‘essional exper'tisc that
it was 4 pit more complex than that but in those instances, I alwags aq;'ustcd

them. Some of my colleagues struggled with that, though, and they were
confused about what they were allowed to do because information flow was
often delayed What I did though was offer counselling to my students pecause
they really needed to talk about AT and how they felt apout it.

TNFRASTRVCTVRE
+ RESOVRCES

-
J/
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o how do Jow wake wse o fowr wsfrudion's wlrstructure
and resowrces Ao eep /Ycauo\n’\w% going werlouk Sdu(/r'\'(;'\o'\w%
\ea,rw'\w% qualery?

o ow do Alhe available resowrces Sw‘>'\70r"\’ Jour creafve
?ro\)\cw-sow\w% Qor Jowr /Yeu,\n’\w%?

TNFRASTRVCTVRE
+ RESOVRCES

| J

TEACHING RESILIENCE & CREATIVITY CANVAS WORKSHOP CARD



CorinG

DURING A CRISIS

N\

beX '\ws?'\rcé \o{ kow Ale Persona o§ Framcisco (37), o considerate
'PFO'QCssor o '\>s~{o\/~0\o%~{, would wnswer Alhese questions:

The biggest change for me was that I had to become more praqmatic in my
decisions and couldnt always be creative. In the midst of hquring out how AT
could pe used bencﬁdially for Psgcholoqg, I J'ust didnt always have the capacitg
to consider every Pcr'spectivc and opinion put needed to find the best common

ROLES +
RESPONSIBILITIES

qr'ound for everyore. Because no matter what, students needed to pe aple to
hecp up their studies and qr'aduatc in time if theg wanted to. So if angihinq, the
crisis made me less creative at times.

-
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

VAN

COLLABORATION
+ COMMUVNICATION

beX ’\ws'\?’\rcA \0\( kow Ahe persona of Awmart (29), & proactve I\
admikistrafor, would answer Fhese questions:

Collaporation rcallg hasnt changed that much. We hecp doing what we always do:
monitor sgstcms, analgse usage and then decide what services to heep up and

which to discontinue.

J
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N\

. how do Jowr wodes of colladporaion o\wu«%e?

C Wbk whow do fou ergage n crenea) discussions alpoud
whick Feckmical wwnovations showld rewmain?

COLLABORATION
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ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

VAN

TNFRASTRVCTVRE
+ RESOVRCES

beX '\ws'\?'\reé \o~( kow Ahe Persona o§ Awmars (z29), o« proaciive TV
adwmikistrator, would wnswer Ahese questions:

We do always check how much of the systems we implemcntcd are being used.
So to translate these ad-hoc solutions into Ionq— term structures, I like to
create an overview of how the sgstems are used and what can be done using

open-source tools. So a kind of translation of expcricndes into open- source
practidcs.

J
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leow do Jou Arans\afe ad-hoe wfrastructural soludions
welo \ow%a*cmm HrwcXures?

leow do Jou a,Aau‘?)( four Aechmical resources Ao contrwte
Ao wsterutional \eourw'\w%?
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Hex '\ws?'\rcé \o\{ kow Alhe Persona o§ Awmars (z9), o ?rouﬁ'\vc hay
adwmikistrator, would wnswer Ahese questions:

In qencral, we havent actuallg changed that much because our processes work
prettg well. But we did need to shift responsibilitics to cxpand our area of
cxpertise on qanI We also have an AT lead now — someone to bundle all the

incoming rcqucsts and demands around A1 like 4 hcg point of contact. Because
with so many topics qoing around, it’s easier to distripute responsibiliiics
clear'lg and not have everyone work on cvcrythinq all the time.

J
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) who wecAs Xo \oe '\VL\IO\\ICA KXo enswre Alax '\vw\?roucé
Yechmical S\L’F’\Nr)( s swsfianed and rolled ou across Ahe
wstevudion?
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COLLABORATION
+ COMMUVNICATION

beX '\vus?’\rcé \O\I kow Ahe persona of Awmart (29), & proactve IV
adwmikistrator, wowld answer Ahese questions:

Of course, T was an active member of an oper-source onlg dommunitg, where 1
often collaporated with pcoplc bcgond the universitg. And that is also where
creative ideas cmcrgcd. Toqciher', we'd look at a Problcm and tinker around until

we'd find the best solution. Within the university, I collaporated with my
colleagues, of course, but begond that, it was mostly J'ust when Someone came
to me for help. But all of that was done via our ticketing system. I didn't use
chats or emails for anyone other than my colleagues from IT.

J
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ol whow do Jow /\’»{?\oa, { collavorate werlin and \oc\{owé Jowr
e drudion Ao ew‘;\ore wew Fechmical su:m?or* 'F’hows Gor /Yeovo\uw%?

Cwhick communication wetworls, spaces ind channels are wseSul
Xo Aeuc\o? creafive solufions Sor Aechmical enadolement?
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ANTICIPATION CorineG ADAPTATION

BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

beX '\ws?'\reé \o~{ kow Ahe Persona o§ Awmar (29), o proactive TV
LAV\A'\W’\S’\’raJ\’or, \AIO\L\A answer Yhese qu.cs’\"\ows:

Moneg is tiqht for universities and technical infrastructure costs money, 8o
that's deﬁnitelg one factor. We can't always provide the infrastructure we want

CONTEXT

because there is not enouqh money. But the bigger issue adtually is hcepinq
our Internet connection stable. That's alwags an issue put cspcciallg with AT
we need bigger server capacities and a str'onq connection.

- J

TECHNICAL SUPPORT RESILIENCE & CREATIVITY CANVAS WORKSHOP CARD
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BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

How do eyferwal condirions wSluence Jowr creafive au\o'\\'(w Ao
M,u’\%cu\’e o\wuw%c?

CONTEXT
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ANTICIPATION CorineG ADAPTATION

BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS

Gex iws?'\rec\ \o{ kow Alhe persona o§ Awmari (29), & 'Froau(ﬁ'we Y
adwministrator, would wnswer these questions:

I couldnt actuallg say that it did. T mean, we are committed to open-source
and in that sense, the open-source policg does limit our scope of action.

IDENTITY

Because open-source AT models takie time to puild, there are alwags trade-
offs.

- J

TECHNICAL SUPPORT RESILIENCE & CREATIVITY CANVAS WORKSHOP CARD



ANTICIPATION corlne ADAPTATION
BEFORE A CRISIS DURING A CRISIS AFTER A CRISIS ... IS BEFORE A CRISIS
E How do Ahe SC\'Q—\LVLACFS’\'A/VLA'\VL% o§ Jour nsterution and Ahe
~ ) ) . )
3 (,OrrCS"?OV\A\IA(A e cnal A(’;chéevw\cs \wg\wewoe Jowr creave
.Q a,\o’\\’(h( Xo M,u’\%af\’c o\«auw%c?
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TNFRASTRVCTVRE
+ RESOVRCES

beX '\ws'\f\reA \o~{ kow Ahe Persona o§ Awmar (29), o proactive IV
adwministrator, would wnswer these questions:

Bg Iistcning. 1 qot the same question over and over aqain, I knew it was time
to clar'H’g the provided information or add additional tutorials or quidclincs. "

you wanted pcople to use open-source solutions, (you needed to make it easy
for them. Because not everyone was convinced J‘ust because your data was
pr'otectcd and it was so much more fiexible.

J
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+ RESOVRCES

. ow do {ow mae swre Yhe resowrces ~{0w ?rou’\Ac are
wccessole and a,'\?'\?ro?r’\w\’c o Ahe needs o%\ /Ycauo\».'\w%
s’hp!;??

Wou Ao \{ow CINAS\OR a/VLA Acuc\o? o wnew ’\wgrws’\’rwcf\’wrc
Newole cwow%\:» 4o Yo wsed across wwis?
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BEFORE A CRISIS

N\

ROLES +

Gex '\ws'\?'\reA \o{ kow Alhe Persona o§ Awmars (29), o ?roufhuc hay
adwministrator, would wnswer these questions:

"

W

L

o

© I mostlg relied on my colleagues from the IT dcpartmcni, and bcgond that not
2 S0 much. I mean, of course, we were part of a whole university infrastructure
3 and needed to play our part, but that didn't affect my everyday job. And the

& same for cxplor'inq new avenues, I would say. I mean, why would pcople without
&«

technical knowledge be involved in that?

J

TECHNICAL SVUPPORT RESILIENCE & CREATIVITY CANVAS WORKSHOP CARD



A

ANTICIPATION

BEFORE A CRISIS

N\

. \;J\Ao Ao \{ou, r(’,\\{ on No ?rc?a,rc xlou,r j,T services 'gor
c,\:»uu%'\w% needs?

Cwho is wnvolved ?roaucx\"we\xl cw‘?\or’\w% avenwes Sor Y
Aevc\o?wevﬁ?
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DURING A CRISIS

/\

beX '\vus?’\rcé \O\I kow Ahe persona of Awmart (29), & proactve IV
adwmikistrator, wowld answer Ahese questions:

Espcciallg in 4 crisis, the ticketing sgstcm was gold. I qot to keep an eye on all
the incoming requests and could pr'iorif,isc accordingly. That allowed me to spend
the most time working with other IT staff to makie sure that our ad-hoc set
up is running smoothly. In all honesty, though, because there were So many
tickets, it was difhcult for us to catch up. But we didn ‘t want to offer one-

on-one suppor't pecause cvcrgthinq teachers needed to kinow can be found in
our learning manaqemcnt sgstem. T had set it up so that they qot a
notihcation whenever we updated the resources, so everyone was informed of
L new devclopmcnts.

COLLABORATION
+ COMMUVNICATION
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COLLABORATION
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o do Jou collaporate werh Ao Acuc\o? ad-koe Aechmical
solufions Ao Y_ce? /Yeouc,\:»'\w% processes mww’m%?

o ow do {ow communicate Yechmical swﬂ?or’Y o§5ers so /Y\no{
are \Lsou\o\(’, icross Fhe st ution ?
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DURING A CRISIS
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beX '\ws'\f\reA \o~{ kow Ahe Persona o§ Awmar (29), o proactive IV
adwministrator, would wnswer these questions:

Ad-hoc improvisations in technical infrastructure unfortunately often meant
drawing on commercial Software. Because as much as I hated it, we J'ust
couldnt dcvciop and set up our own AT model at a moment's notice. But of

course, then we always needed to decide on one software, higure out licensing
costs and terms — 4 lot of red tape, to pe honest.

J
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DURING A CRISIS

N\

TNFRASTRVCTVRE
+ RESOVRCES

Wow do \{ou, '\W\'\?rou'\sc vd\ncw wee&s rc%urélw% '\wgrws’hw(fkwe

and resowrces sw&&cw\{ okww%c?
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DURING A CRISIS

N\

Gex '\ws'\?'\reA \o{ kow Alhe Persona o§ Awmars (29), o ?roufhuc hay
adwministrator, would wnswer these questions:

I didn't reallg makie decisions, 1 J'ust made sure to hecp sgstcms running. It
was my boss who needed to makie the biq decisions, which was not alwags ZN)
Espediallg when evcrybodg had an opinion on AL - whether ihcg understood the

technical foundations of it or not — and wanted to be part of those decisions.
But actually, the not-knowing was Sometimes good for us pecause we could
use that as a loophole to experiment with the possipilities of AL flying
somewhat under the radar.

ROLES +
RESPONSIBILITIES
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Cwhad s Jour role n WaNGrg decisions ahoud TV
Acvc\oywevﬁ?

. how do re,s?ows'\\o'\\'(hes irownd creafive ?ro\o\ew—so\v'\w% W
TV solufions gor ’\/C&/O\&'\VL% s\n%?
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