ﬂ Nawme

TNFRASTRVCTVRE
+ RESOVURCES

TECHNICAL SETVP (HARDWARE,
SOFTWARE) FOR LEARNING PROCESSES,

SPECIALISED TRAINING, TVTORIALS,
GUIDELINES

COLLABORATION
+ COMMVNICATION

PROCESSES FOR INTERDISCIPLINARY,
MULTI-LEVEL COLLABORATION,
LINES OF COMMVNICATION

ROLES

+ RESPONSIBILITIES

INCORPORATION OF PERSPECTIVES,
ALLOCATION OF TASKS AND ROLES,
DISTRIBUTION OF RESPONSIBILITIES

CONTEXT

REGIONAL AND NATIONAL CONTEXTVAL
FACTORS

FOR EXAMPLE: POLICIES AND
REGVULATIONS, FUYNDING, DISCIPLINARY
CULTVRE, FACULTY GVIDELINES, IT
ACCESSIBILITY

IbENTITY

THE INSTITVTION’S SELF-VNDERSTANDING

FOR EXAMPLE: MISSION STATEMENTS,
TEACHING CULTVRE, SENSE OF
BELONGING, ROVTINES AND PRACTICES
OF COMMVNICATION AND
COLLABORATION

ANTICIPATION

BEFORE A CRISIS...

. how do \[0\1« wma\e swre Xhe resowrces \{w,
?rouiéc wre accessiole and w\7\>ro'\>r'\aﬁc o Khe
needs of{ /Ycu,\dw% s’hugg?

= how do Jou envision and Acuc\o? o new
'\wgro\/s’hw(f\’u«rc g\cli\o\c ewow%\:» Xo e wsed

aCroSs whtls?

\l/

CorPlnG

DURING A CRISIS...

. how do \{ou, '\w\'\?rou'\sc when wae&s rc%axé&w%
'\wgrws’hwﬁwrc and resowrces swéécw\\{ (,\»ouw%e?

graphite.page/hiig-navigating-crisis

)

ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

C el whow do Jow /\’\{?Koa.,\\x{ collaporate wrhin
and \ocxlowé Jowr wstevution Ao (’,SL'\?\OFC new
/\’C(,\AVC\(,A/\ S\U\?"?or’\’ o'\VY'\ows gor /\’Qa,(,\i\w%_?

Cwlich communication wetwor\Cs, spaces and
channels are wseful o Acue\o? creafive
solutions §or Fechmical enalo\emend?

. hou do Jow Arans\afe ad-hoe wSrastruchural
solufions who longAerm structures?

- ow do Jow aAaJ\VY Jowr Yechmica resources
Xo conrpute Ao nsterutional \e,ourvdw%?

Cwho do Jow c,o\\a,,\ooraj\’c werl 4o Acuc\o"? ad -
koo Aechumical solwrions “o Ceep ’\’(’,auo\/»'\w%

processes ru.ww'\w%?

. how do Jou commwmicate Aechwical sw\7\>or/¥
Oggc’,rs so /Y\/»e{ wre wsawle across Ahe
wsirution?

Cubo do Jow rc\\{ on Xo prepare fowr v

services 'Qor o\«a,w%'\w% wccés?

o who is wvolved in ?roa.,cﬁ’wc\\{ cxy\or’\w%
avenwes Sor TV Acve\o'\?w\cvﬁ?

o leow do Jowr wmodes of collddporation o\,xux%e?

. werh vl\/»ow\ Ao \{ou. ew%ou%e woerdneal
discussions adpoud which Aechnical wwovations

should rewmaan?

) what s ~(ou.r role W \Ma)C\w% Aco'\s'\ows a,\oou./\’
gy Aeuc\o?wa?

low do rcs'\?ows'\\o’\\ﬁ'\cs wrownd creafive

’?ro\o\cw—so\uiw% w TV soluAions Sor /Vea,o\(\w%
s\«'\g/Y?

Cwho weeds Ao e wvolved Ko enswure Alask
'\w?roueé Xechical SW'\?'\?M"\’ s susfiined and
rolled owt across Ahe nsferudion?

How do eyXernal conddvions '\wg\wcwoc Jowr creafve a/\o'\\'(\’s{ Ao wa,u'\%aj\’c c,\/na,w%e?

How do Alhe sc\g—wwécrs’Vu«A'\w% o§ Jowr wskdrudion and Ahe c,orrcs'\?owé'\w% e rwal
Ae?ewéawo'\es whleence four creafive a/\o’\\'(w Xo M,u'\%uke o\/»ux%c?

An Open educational ressource published by the Alexander von Humboldt Institute for Internet and Society. CC BY 4.0 - DOI: 10.5281/zen0do0.18865227



