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. how do \{0\1« wma\e swure Xhe resowrces \(w,
?rou'\éc are auooess'\\o\c and a;\?\?ro'\?r’\aflc Ao ’V\A(’,
needs of ’\’Cbb\h\l\% s’hugg?

. how do Jou envision and A(’,\i(’,\o'\? o new
inro\/S’lrw(/\’wrc g\(’,%'\\o\c CM\L%\J& Xo \o(’, \LSCA

aCross whels?

By listening. I I got the same question over and
over again, I tinew it was time to claril’g the provided
information or add additional tutorials or quidelines.
JE; you wanted people to use open-source solutions,
you needed to makie it €asy for them. Because not
everyone was convinced J‘ust because your data was
pr'otected and it was so much more fiexible.

. how do \(ou, ’\varou'\sc when wceés rc%auré'\w%
'\wgrius’lrw(flwrc and resowrces swcﬂ@w\\( o\na,w%c?

Ad-hoc improvisations in technical infrastructure
unl-‘ortunately often meant drawing on commercial
Software. Because as much as I hated it, we Just
couldnt develop and set up our own AT model 4t 4
Moment's notice. But of course, then we always
needed to decide on one software, tlgure out Iicensinq
CoSts and terms - 3 lot of red tape, to be honest.

= how do fou Xeans\ate ad-hoc '\w‘{mghwmm\
solutions o \ow%/\’crw NrwcNures?

o how do fou A.Aau\?’l Jowr Yeckmica\ resources
KXo condripude Ko insherutional \Ccprw'\w%?

We do always check how much of the systems we
implemented are being used. So to translate these
ad- hoc Solutions into lonq—term structures, I like
o create an overview of how the sgstems are used
and what can be done using open-source tools. So 4
kind of translation of experiences into open-source
practioes.

owrh whow do {ou /\’~{'\7'\(,a_,\\~{ collavorate weblin and
\oc\(owé Jowr st rution Ao cy:p\orc new Fechmical swm?or-'\’
o"?)ﬂows $or )(caoc\ARi«.%?

.owhich communication wetworls, spaces and channels
wre wseful Ko Acvc\o'p creative solwkions Sor Aechuical
enablement?

Of course, I was an active memper of an open-source
onlg communitg, where I often collaborated with
people beyond the university. And that is also where
creative ideas emerged. Together, we'd ook at
problem and tinker around until we'd find the best
solution. Within the universitg, I collaborated with my
colleagues, of course, put beyond that, it was mostlg
Just when Someone came to me for help. But all of
that was done via our ticketing system. I didn't use
chats or emails for anyone other than my colleagues
from IT.

. who Ao \{0\1, rc\\{ on Yo prepare \{ou,r sy

services Qor o\«a,w%'\w% wccés?

. who s nvolved i ?roa,(/l'wc\\{ cx?\oriw%
avenwes Sor sy AC\IC\O’\?WCM?

T mostly relied on my colleagues from the IT
department, and beyond that not so much. I mean, of
course, we were part of a whole university
infrastructure and needed to play our part, put that
didnt affect my everyday Job. And the same for
exploring new avenues, I would say. I mean, why
would people without technical kinowledge be involved

in that?

)

L ubho do Jow collaporate wekl Ao Acuc\ofp ad-
koo Aechumical solwrions “o eep ’h’,auo\«'\w%

processes rwww\w%?

. how do {ow communicate Xechmical swpporfl
ogg(’,rs Sso /Y\/»e,{ wre wsavle across Ahe
st ution ?

Espeoially in a crisis, the ticheting System was gold
I got to heep an eye on all the incoming requests and
could prioritise aocondingly. That allowed me to spend
the most time worl-iing with other IT staff to make
sure that our ad- hoc set up is running smootth In
all Iionesty, thouqh, because there were so man |
tichets, it was difficult for us 4o catch up. But we
didnt want to offer one-on-one Support because
everything teachers needed o know can be found in
our Iearning Management System. I had set it up So
that tney qot a notification whenever we updated

the resources, so everyone was informed of new
developments.

. what s ~{0\Lr role W \Mou\c'\w% Aco'\s'\ows a,\oou./\’
gy Acuc\o?wcvﬁ?

leow do rcs'\?ows'\\o'\\'(\"\cs irownd creafive

?ro\o\(’,W«SO\u'\w% w IV soluAions $or /leaoo\(\w%
shifr?

I didn’t reallg makie decisions, T J’ust made sure to
Heep sgstems running. It was my boss who needed
to make the big decisions, which was not always ZNT)
Especially when everybody had an opinion on AT -
whether they understood the technical foundations
of it or not — and wanted to pe part of those
decisions. Put aetually, the not-hnowinq w4s
Sometimes good for us pecause we could use that as
a4 loophole to experiment with the possibilities of AT
f ying Somewhat under the radar.

o ow do Jowr wmodes O'Q (,o\\a_,\ooraj\"\ow (,\Aa_,w%e?

oudh whowm do ou engage wordieal
discussions adpoud which Aechnical iwwovations

s\/«ou.\é rewmaan?

Collaboration reallg hasnt ohanqed 'that much. We
heep doing what we alwags do: monitor sgstems,
analgse usage and then decide what services to kieep

up and which to discontinue.

ulo weeds Ao e nvolved Ao enswre Aha
'\\M'\DFO\I(’,A Xechical sw\7\70r'l s susfwined and
rolled owh across Ahe nsferudion?

In general, we haven't actually changed that much
because our processes work prettg well. But we did
need to shift responsibilities to expand our area of
expertise on gerAlL We also have an AI lead now -
someone to bundle all the incoming requests and
demands around AL like 4 hey point of contact.
Because with so many topios qoing around, it’s
easier to distribute r'esponsibilities olearly and not
have everyone work on everythinq all the time.

How do eyYernal c,owA'(\"\ows '\wg\u.ewoc \{owr creawe a/\o'\\'(\’{ Ao ltdul'\%ou/\'c o\m/w%c?

Money is tight for universities and technical
infrastructure costs money, So that's dellnitelg one

factor. We cant always provide the infrastructure we
want because there is not enough money. But the
bigger issue actually is keeping our 1 nternet
connection staple. That's alwags an issue put
espeoially with AL we need bigger server oapaoities

ACCESSIBILITY and a strong connection.

How do Ahe se\g—wwéus’lwwé’\w% o Jour wstetufion and Ahe O°'”"CS’F°VLA"W% welernal 4 T mean we are
IDE”T‘W Ac?ewéewo'\es whleence Jowr creative a/\o'\\'(w Xo wow'\%lule (,\/»ouw%c? Jdnt adtwa“lj say that lidd;:.{,haf, SC’YISC, the
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