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TEACHING

TNFRASTRVCTVRE
+ RESOVURCES

TECHNICAL SETVP (HARDWARE,
SOFTWARE) FOR LEARNING PROCESSES,

SPECIALISED TRAINING, TVTORIALS,
GUIDELINES

COLLABORATION
+ COMMVNICATION

PROCESSES FOR INTERDISCIPLINARY,
MULTI-LEVEL COLLABORATION,
LINES OF COMMUNICATION

ROLES
+ RESPONSIBILITIES

INCORPORATION OF PERSPECTIVES,
ALLOCATION OF TASKS AND ROLES,
DISTRIBUTION OF RESPONSIBILITIES

CONTEXT

REGIONAL AND NATIONAL CONTEXTVAL
FACTORS

FOR EXAMPLE: POLICIES AND
REGVULATIONS, FYNDING, DISCIPLINARY
CULTVRE, FACULTY GVIDELINES, IT
ACCESSIBILITY

IbeEnTITY

THE INSTITVTION’S SELF-VNDERSTANDING

FOR EXAMPLE: MISSION STATEMENTS,
TEACHING CULTVRE, SENSE OF
BELONGING, ROVTINES AND PRACTICES
OF COMMVNICATION AND
COLLABORATION

ANTICIPATION

BEFORE A CRISIS...

Wow Ao \{ou, wse wwé ew‘?\ore st eruAiona|
'\Wgroys’\/r\ko’\’wr(’, ind resowrces Jour /Ycovc,\«'\w%
—Frtufhcc?

o how can Jow 'Frou'\ée '\vw\?u.\ses Ao cw?auwé Jowr
wstdudiows wSrastruchure and resources Ao
a\ow QOr C\L?er'\wcw\’aj\"\ow W Jour /\’ca.,c,\,x’m%
praciice?

RESILIENCE & CREATIVITY CANVAS

\'/

CorPlnG

DURING A CRISIS...

graphite.page/hiig-navigating-crisis

ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

. how do Jow wmake uwse o Jowr s rudion's
wSrastructure and resources Ao \eep ’Ycauc,\»'\w%
%o'\w% werlouk sa,(,r'\g'\(,'\w% \ca.,rv\’\w% qu.a,\'(\’\{_?

\MNI Ao ’We Mu\u\)\e resowrees sw\7\70r’\’ \{w.r
Orewhve ?FO\D\C\M—SO\\I'\W% gor \{owr /‘(cuo\i\w%?

C Wtk whowm do Jow /h{'\?'\oa/\\\( collaporate wirlin
and \oe,{owé Jowr wstevution Ao cw\?\orc new
/Y(:a.,(,\lx'\w% '\Aeous?

Cwlich communication wetwor\Cs, spaces and
channels are wseSul Sor fow o Acuc\oy
creafie solufions Cor Jowr /\’ea.,c,\«’\w% ?ra./(/hoc?

= how do Jow W anX {our eyperience o Ve
'\VL(,\\LA@A W c\lou\wu’hw% \}J\A'\(,\A '\Vt'grauS’Vru,(/Yu,re Xo
\eep?

X \(.’\VLA o%\ resowrces vJou.\A ewa,\(;\c \{ou, Ao
Awrn swoocssgw\ ’\\M'Frou'\sa%ow OQ /Yceu,\«'\w%
prachices who roudines?

C etk whow do Jou collaorafe aX w womends
notice Ao qu,'\(,‘(_\x{ a,Aau\:fY Jowr /\’ea,o\niw%?

oK whar eytent do ad-hor communicaAion
channels enbance Jowr creafvedy i /Yeouc,\n'\w%?

) who is res?ows'\\o\c 'gor %u.'\é'\w% ’\’ca/o\/»'\w%
wovaAion and S’VCCr'\w% \ow%*erw ’Vcwo\i\w%
Aeue\o?wcw*?

Cwlhak s Jour own role w Alis 'Fre'\?ourau\"\ow?

Wou Ao \(w, e,w(,ou.ra,%c on o'\w% (,o\\a_,\ooraﬁ'\ows
Ko enhance Fhe dif§usion o%

so\luAions?

creave /Ycouc,\«'\w%

. vJ'(W w\,xow Ao \{0\;, cw%au%e wocrdical
discussions apoud which ’Veouo\/»'\w% Tiovaons
s\nou.\é rewmaan?

.. how Aocs \{ou,r role o\na/w%c werh rC%kA’A Ao
g'\wé’\w% creative solutions for /Yeu,\/»'\w%?

Cwho needs Ao e wvolved Ao ensure AhaA
'\\M'\?roucé /Ycouo\n’\w% ?rufhocs wre swstaared and
do wot Acycw& Xoo \luca,v'\\\{ on \cey wdividwals?

How do eyrernal conditions '\v&\u.ewoe Jowr creawe au\o'\\'(\’{ Ao Mﬂ'\%a/’\’e o\/»a,w%e?

z

How do Alhe sc\g—wwécrﬁa/wéiw% o§ Jowr wskdrudion and Ahe oorrcs'\?owé'\w% e rwal
Ac?ewéewo'\cs whleence four creafive a,\o'\\'(w Xo M,u'\%wke o\«a,w%c?
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