
Name

Teaching

Resilience & Creativity canvas
graphite.page/hiig-navigating-crisis

Anticipation
before a crisis... during a crisis...

Coping
after a crisis ... is before a crisis

Adaptation

Infrastructure

 & Resources
Technical setup (hardware, 
software) for learning processes,


specialised training, tutorials, 
guidelines

… how do you use and explore institutional 
infrastructure and resources in your teaching 
practice?

… how can you provide impulses to expand your 
institution’s infrastructure and resources to 
allow for experimentation in your teaching 
practice?

… how do you make use of your institution's 
infrastructure and resources to keep teaching 
going without sacrificing learning quality?

… how do the available resources support your 
creative problem-solving for your teaching?

… how do you want your experience to be 
included in evaluating which infrastructure to 
keep?

… what kind of resources would enable you to 
turn successful improvisation of teaching 
practices into routines?

Collaboration 

& Communication
Processes for interdisciplinary, 
multi-level collaboration,  
Lines of communication 

... with whom do you typically collaborate within 
and beyond your institution to explore new 
teaching ideas?

... which communication networks, spaces and 
channels are useful for you to develop 
creative solutions for your teaching practice?

… with whom do you collaborate at a moment’s 
notice to quickly adapt your teaching?
… to what extent do ad-hoc communication 
channels enhance your creativity in teaching?

… how do you encourage ongoing collaborations 
to enhance the diffusion of creative teaching 
solutions?

… with whom do you engage in critical 
discussions about which teaching innovations 
should remain?

Roles  

& Responsibilities
Incorporation of perspectives, 
Allocation of tasks and roles,  
distribution of responsibilities

… who is responsible for guiding teaching 
innovation and steering long-term teaching 
development?

… what is your own role in this preparation?

Context
Regional and national contextual 
factors 


for example: policies and 
regulations, funding, disciplinary 
culture, faculty guidelines, IT 
accessibility

How do external conditions influence your creative ability to navigate change?

Identity
The institution’s self-understanding


for example: mission statements, 
teaching culture, sense of 
belonging, routines and practices 
of communication and 
collaboration

How do the self-understanding of your institution and the corresponding internal 
dependencies influence your creative ability to navigate change?

… how does your role change with regard to 
finding creative solutions for teaching?

… who needs to be involved to ensure that 
improved teaching practices are sustained and 
do not depend too heavily on key individuals?
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