Nawme

TNFRASTRVCTVRE
+ RESOURCES

TeCHNICAL SETVP (HARDWARE,
SOFTWARE) FOR LEARNING PROCESSES,

SPECIALISED TRAINING, TVTORIALS,
GUIDELINES

COLLABORATION
+ COMMVNICATION

PROCESSES FOR INTERDISCIPLINARY,
MULTI-LEVEL COLLABORATION,
LINES OF COMMVNICATION

ROLES

+ RESPONSIBILITIES

INCORPORATION OF PERSPECTIVES,
ALLOCATION OF TASKS AND ROLES,
DISTRIBUTION OF RESPONSIBILITIES

CONTEXT

REGIONAL AND NATIONAL CONTEXTVAL
FACTORS

FOR EXAMPLE: POLICIES AND
REGVLATIONS, FYNDING, DISCIPLINARY
CULTVRE, FACULTY GVIDELINES, IT
ACCESSIBILITY

IDENTITY

THE INSTITVTION'S SELF-VNDERSTANDING

FOR EXAMPLE: MISSION STATEMENTS,
TEACHING CULTVRE, SENSE OF
BELONGING, ROVTINES AND PRACTICES
OF COMMVNICATION AND
COLLABORATION

ANTICIPATION

BEFORE A CRISIS...

. how do Jow aMocate resowrces (’Yrou'\w'\w%s,
AuForials, %\LKA(’,\'\VLCS) Xo expand the room §or

wmakoewvre 2

\xovd Ao s{ou, '\wo\wée '(;w/\’wrc—'\?roo'g'\w% /\’\ne
fechmica wfrastructure i Jowr wsVrutional
s’\’ra.f\’c%\{_?

\I/

CorPlnG

DURING A CRISIS...

o how do {ou balance di§§erent

wSrstructural needs and dewands?

Wow éo {ovu \Mo\o’\\’\sc a./l&A c»q?ouwé resowrces o
vpen wp Xhe space o%\ o?\;or*ww'(\"\cs Xo \ceep
/Ycu,\«'\w% %o’\w%?

I::'

ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

C Wtk whowm do {ou colladporate wetlin and
\oc~{owé Jour wsrrution Qor Ahe s’YrMYc%’\o
Acuc\o?vmcM o§ Jour wstetution?

. houw do fou Sosker creatve deas Sor
’Ycouc,\«’\w% and enadle cross-unik \ea/rwiw%
’\/\AFO\L%\A wXernal communication wefworks

spaces and chanwels e

Wou Ao \{ou, 'Qa/o'\\'(\’od\’e s’\’ru,(f\’u,rc& rc'g\ccf\"\ow
ind  evalwation o&: resowrces and
'\wgra./s)fru,o)fu,r(’, '\\M'\?\C\MCWYcA Awr'\w% ’H/»C Cr\S\S

scenariod

. kow do Ale \essons learned Qrow Ahe crisis
SCEeRANO A};QC(X\’ s’YrMYC%Xo decisions on

'\VL'gr(pS’Yru.chwrC aond resowrces?

. how do Jou establish coherent \ines of
commumication wetlin and \oc\[owé Jowr s rution
o o wmoments wotice?

- low do Jow 'Qou(,'\\'ﬁaﬁe collaporation so Aok
creaXive solufions can he a/?\?\'\cé quick\y

ieross waits and ga./(,u.\’hcs?

Cwho drves insFrwtional ?rc'\?a/rcéwess Xhe
wmosh?

o how do Ahese drivers of ?rcywrcéwcss ewale
creafve solufions?

Wow Ao \{ov, Arans\afe cw\cr%ewo{
COMWM WAL AN O 'Fraucr\"\ocs weho metdrutionalised
?roccsses?

= how do fou ewcowrage owgoing collatporations
ieross whiks and gwow\’“ﬁs Yo enhance Khe
difSusion of creative /ch,\«’m% so\luAions?

Wow are a/é—\,xoo Aco'\s'\ows w\aAc a,wA \o~{
wkow?

o how wre | relevand ?ers?e(/mes wvolved
A(’,o’\s'\ow—wa){_lw% Processes Ao \oe ou\o\c Xo Aeue\O?
creawe solutions aA a wmoments wotice?

Cwho weeds Ao e nvolved w Ahe process og
oowso\iéaﬁ'\w% Khe \essons learned Srom Ahe

Cr\S\S scenario?d

. how do Jouw review fowr ouw T oRs W AYerms
OQ '\w'(hwhw% aond s\»au\?'\w% welwsive decision-
\MUL’\W%_?

How do eyXernal conddvions '\wg\u.cwoc Jowr creafive a/\o'\\’(\’\{ Ao M,v’\%au\’c ohww%c?

How do Alhe sc\g—wwéerﬁa/wélw% ok Jowr wsterution and Alhe c,orrcs'\?owé'\w% Ve rnal
Ae?cwéewo\cs '\wg\wcwoc Jowr creawe ou\o’\\'(w Xo Mw'\%aﬁc (,\/»aun%e?
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