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LEADERSHIP

TNFRASTRVCTVRE
+ RESOVURCES

TECHNICAL SETVP (HARDWARE,
SOFTWARE) FOR LEARNING PROCESSES,

SPECIALISED TRAINING, TVTORIALS,
GUIDELINES

COLLABORATION
+ COMMVNICATION

PROCESSES FOR INTERDISCIPLINARY,
MULTI-LEVEL COLLABORATION,
LINES OF COMMVNICATION

ROLES
+ RESPONSIBILITIES

TNCORPORATION OF PERSPECTIVES,
ALLOCATION OF TASKS AND ROLES,
DISTRIBUTION OF RESPONSIBILITIES

ANTICIPATION

BEFORE A CRISIS...

. ko do Jou alocate resources (’\’raj\wiw%s,
’Yuf\’or'\w\s, %w'\A(’,\'\M’,S) Xo CYJ\MJVLA ’HA(’, roow 'gor

Waroeuvre ?

o do ~{ou. '\VL(,\\LAC 'g\ﬁwrc-'\?roo%\'\w% /\/\A.C
Sechmicad wSrasfructure Jowr instevutional
s’\’raﬁc%\{?

In our Forecast Commitiee, consisting of admin and
teaching staff members put also colleagues from other
universities, tech companies or from civil society, we had a
set budget to develop different teaching innovation piioi,s.
Teaching staff could submit their pro)cct ideas so they
could get funding. But we did need to make sure that thesc
pro}ects contriputed to our universiiy and our strathy in
some way. I would say this was our way of future- prooi%nq.
And of course, what we learned through these piiots, we
tried to translate into trainings etc. for everyone, poth as
worhshops as well as online quidcs with stcp—by-stcp

___instruction. That way, everyone had the option of advancing

his or her teaching.
Lowrh whow do Jow colladporate wrlin and
\OC\IOVLA \IO\LF st wtion gor ’HA(’, S’h‘ajh’,%'\(,
Acue\o?\meM ol Jour wstitution?

. hou do Jow &:os’ier creadve dews gw
/Ycooo\«’\w% and enadle cross-unik \ea,rw\w%
’\/\AFO\L%\& whXernal communication wefworks

spaces and channels e

1In our Forecast Committee, we likied to try out
different things. So what we did was piiot teaching
pr'ojcots with par'tncrs outside our univcrsitg like a
chatbot for answering admin questions on 4 Course.
And if I learned that someone likied being innovative
and trying new things, I also approadhcd them to get
Lo kinow different ideas that could be included in the
university’s strateqy. The annual Day of Teaching
w4s qrcat for that; I had initiated that for teaching
staff to share ideas and approaches and learn from

__ e4ch other. And there were So many qrcat new

collaporations that came out of it.

» who drves wnsfrutional ’FrC'Fk/rCAVkCSS Xhe
wmos\?

\MNJ Ao ’\’\/ncse Ar’wers o'(; 'FrC’\?a./rCchss cku\o\(’,
creafwe solufions?

It was my rcsponsibiiitg to create a vision that
incoiporated tcdhnoioqicai advances, cspcciaiig/ in
relation to digital teaching. I would say, institutional
pr'eparcdncss was driven bg our Forecast Committee
because this is where we cxpiorcd different
applications for our digital teaching

RESILIENCE & CREATIVITY CANVAS

\l/

CorPlNG

DURING A CRISIS...

o how do {ou balince di§§erent

wSrastrucrural needs amd dewands?

. how do Jow W\o\o'\\'\se aond c\/.?ouwé resowrces o
open wp e space ok o?pormw'(hes Ao eep
/Yeu,\i\w% %o'\w%?

It was not always €asy. Because there were some
needs we Just had to address. Likie, we needed an AT
policg to clearly outline how AT could be used, what
was allowed and what was not. But it was also
important to explore the possibilities of AT hands-
on, So we also set up our own open-Source AT model
for lecturers and students to use The forecast
Committee was really heIpFuI for that. Because we
had these close connections with peopic from the
tech sector who could give us insights and inspired
new ideas. But we couldnt talk about AT and not
have our own AT system, I'd say.

graphite.page/hiig-navigating-crisis

ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

19 promptinq worhshops if oniy one person attends.

. how do Jou estadolish cokerent \ines of
commwnication werlin amnd \oe\{owé Jowr wsFrution
X o wmoments wnotice?

o how do Jow Sacilrare collaoration so Ahask
creatve solwhions can be wpplied quickly

ioross whds and gau(,u.\’hes?

While I tried to be as coherent in my communication
as possible, it was tough in the midst of a crisis. I did
send out all the relevant info mails myscii—' because it
was impor'tani for peopie to know that I had it under
control. But I also designated 4 central point of
contact for all staff and students, so that everyone
always kinew who to turn to and where to find for
example new quidelines or what was happening with
AT at our universitg.

Wou Ao \(ou, 'ga.zo'\\'(\’aj\’e, g’Vru.c/\’u,rcA rc'(;\c(f\"\ow
and evailwation of resowrces amd
ngrbﬂrwo/\’wre ’\w\?\eweMeA Au,r'\w% ’HA(", Cr\S\S

NAI VS =\ Xe

leow do Alee \essons \eourweé grow\ Xhe crisis
YTV Ty S s’YrafY(’,%'\o decisions on
Rv&rws’irw(fiwre and resowrces?

We are still reviewing what A infrastructure and
resources worked. But I have asked our teaching &
learning centre staff to poii experiences with AI
tools, what has worked, what hasn "t and whether the
tools have actuaiiy done what was intended. Once I
have the results of this survey, it is My job to decide
where we go from here, strategically. What kind of
infrastructure do we want and need going forward?
What supportinq resources do we need and which are
obsolete or can be reduced? I mean, we don’t need

Wow Ao \(O\L Arans\afe cw\ci'%cwoi
COMWMWIIC A o 'Fra,(f\"\ocs weho wmererutionalised
?roocsscs?

how do fou encourage owgowng co\layorations
ieross weds and Saculbries 4o enhance Ahe
WUC won o wreadine /\’eou(,\/i\w% soluXions?

With Ai .now part of our normal lives, we have ceased
the crisis team, put now we have our AT Lap we have

So many passionate people at the university w

want to experiment witg AL It's g designafz/‘:edh:nh‘,
that handles all the guidelines, policies and projects
around AI Of course it's important that people
kinow about. the work that is happcninq there, so T
always makie sure o include updates from a,é AT Lap

in My momfhlf/ uni-wide newsletter

Wow are bA‘\AOO Aeo’\s'\ows wquc ouvaé \o{
ul\«o\M.?

o how wre | relevandt ?ers'\?ecfk’wcs wvolved
c\c(j\s'\ow—wa)(.'\w% processes Yo e adole Ao Acue\o'p
creafive solufions afX o wmowments wokice?

When ChatGPT hit, T initiated a crisis team with our
IT cxpcr'i,s, our teaching & learning centre, our deans
— and of course our chancellor to makie sure the
finances are put in place. Decisions were made
toqether, but as univcrsity prcsidcnt, I had to have
the last say to trg and makie things as €4sy as
possible for the deans. Of course, in such a big group,
Some pcr'spectivcs were louder than others. Put out
of the box ideas were just more useful than endless

sccptidism.

L who needs Ao Y wvolved w Ahe process A
c,owso\’\chfhw% Ahe \essons \earned grow e

CrS\S Scemrario?

. how do Jow review fowr ouw acfons e Yerws
o§ '\w'(hcuhw% and s\/»oup'\w% welwsive decision-
\Ma)L'\w%?

from COVID we have already had 4 plan of how to
create a new normal, so we J‘ust used that. And so T
bring together different people Lo review what has
workied and what hasn’t and how we want to move
forward. If I'm being honest, I do ask mgscii—‘ if my
decision—mahinq aotually iS that inclusive. Because
Iistcninq to critical voices, cspedially when you are in
the weeds of it is tough, so sometimes, I have to say,
I do favour those who share My passion.

Being an innovative universitg is not aiwags €asy
How do exfernal condefions wnhluence your creattive ity o wasigate chang  when T dont have unlimited funding but need to

CONTEXT carefully select a handful of pilots that bring the
REGIONAL AND NATIONAL CONTEXTVAL most ViSiI)iliiy and insiqhts. And also, higher education
FACTORS systems are not the most flexible, as we all kinow. So

FOR EXAMPLE: POLICIES AND
REGULATIONS, FYNDING, DISCIPLINARY
CULTVRE, FACULTY GVIDELINES, IT
ACCESSIBILITY

even if Someone approachcs me with 4 qreai pro}coi
idea, an inspiring new way to use AI productivciy in
our teaching, I still have processes and standards to
follow. So, I can't always jump as fast as I would like

to.

—

How do Alhe sc\g—wwéci’s’iwwé'\w% o&: Jowr wskdrudion and Fhe OOrrcs'\?owAiw% e rnal
Ac ew&ewo'\cs '\wg\wewoe owr creafive ou\o’\\'(Y Xo wanigafe o\wuw e? ahu . .
! { { % % Johinqs such as besting A2 P00 L onldwide

e of different stakeholde .
rticipation Iso resistance to chang

IbENTITY

THE INSTITVTION’S SELF-VNDERSTANDING

a \
FOR EXAMPLE: MISSION STATEMENTS, P ihere iS 4 ‘ ot
TEACHING CULTVRE, SENSE OF But of course, h- aways creates {ensions, ﬂO‘bJ,M,
BELONGING, ROVTINES AND PRACTICES from SOME. And this ] that's Wh‘.f gsometimes, it's
OF COMMUNICATION AND to AL And tha ‘

ive and innovative
rage the creative 4 ors for 2
cqledt the naysay

just
- P ch _ 4t least when things ar¢ urgert; 04}
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