( Nawme

DIDACTICAL SVPPORT

ANTICIPATION

BEFORE A CRISIS...

. how do \[0\1« wma\e swre Xhe resowrces \{w,
?rouiéc wre accessiole and b’\?\?ro'\?r'\aﬁc o Khe
needs of{ /Ycou(,\l»'\w% s’hugg?

. houw do Jou envision and Acuc\o'\y new
'\wgro\/s’hw(f\’u«rc g\cli\o\c ewow%\:» Xo e wsed

aCroSs whtls?

TNFRASTRVCTVRE
4+ RESOURCES

TECHNICAL SETVP (HARDWARE,
SOFTWARE) FOR LEARNING PROCESSES,

SPECIALISED TRAINING, TVTORIALS,
GUIDELINES

RESILIENCE & CREATIVITY CANVAS

\'/

CorPlnG

DURING A CRISIS...

Wouw Ao \{ou, '\w\?rou'\sc VJ\ACVL wae&s rc%axéiw%
didacHical S\L’\?’For’\’ swééew\{ c,\m,w%c?

graphite.page/hiig-navigating-crisis

ADAPTATION

AFTER A CRISIS ... IS BEFORE A CRISIS

Lowerh whowm do Jow /Y\{'\?'\oa.,\\\( collaporate wirlin
and \ocxlowé Jowr wstevution Ao (’,SL'\?\OFC new
/Y(:ouo\lx’\w% '\Acws?

. owlick communication wetwor\Cs, spaces and
channels are u«s(’,g\b\ QOr Jow Xo Acuc\oy
creafie solufions Cor Jowr /\’ea.,c,\«’m% ?ra./c/hc/c?

COLLABORATION
+ COMMVNICATION

PROCESSES FOR INTERDISCIPLINARY,
MULTI-LEVEL COLLABORATION,
LINES OF COMMUNICATION

. hou do Jow Arans\afe ad-hoe wSrastruchural
solufions who longAerm structures?

o how do ou a,éau\ﬁ Jowr didactieal resowrces
Xo conrpute Ao nsterutional \Courw'\w%?

L uwlo do Jow collaorate wekl Ao Acuc\o? ad-
koo didactical solufions o eep /Ycouo\/»’\w%

processes ru.ww'\w%?

. how do Jou communicate didactical swm?or’\’
oggc’,rs so /Y\/»e{ wre wsawle across Ahe
wsirution?

. what is \{ou,r role wn '\ACVL’\”\’Q\{'\I&% wea\Xnesses
and owoﬁwv{&'\cs oQ didactical cww\)\ewevﬁ?

o who is wvolved in ?roa,cfhvc\{ csL'\?\or’\w%

ANCRWES 'gor didactical wiovaions?

ROLES
+ RESPONSIBILITIES

INCORPORATION OF PERSPECTIVES,
ALLOCATION OF TASKS AND ROLES,
DISTRIBUTION OF RESPONSIBILITIES

o leow do Jowr wmodes of collddporation o\,xux%e?

owrh whow do Jow engage in crfieal
discussions ayoud which didichica innovations

should rewmaan?

. what s ~{0u,r role \Ma)C\w% Aco'\s'\ows a.,\oow/\’
didactical adjustwments?

o ow do rcs'\?ows'\\o’\\ﬁics irownd creafive
?ro\)\cw—so\v'\w% w didactical a/wrowo\ncs $or
/\’(’,ouo\u'\w% s\/»ig/h?

b needs Ao \oe wvolved Ao enswre Aok
didicical wmnovations are swustained across

Alhe wsFrution?

How d

o

CONTEXT

REGIONAL AND NATIONAL CONTEXTVAL
FACTORS

FOR EXAMPLE: POLICIES AND
REGVULATIONS, FUNDING, DISCIPLINARY
CULTVRE, FACULTY GVIDELINES, IT
ACCESSIBILITY

eyvernal condefions '\wg\u.cwoc Jowr creawe a/\o'\\'(\’{ Ao Mul'\%ou’\’c o\na,w%C?
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IbeENTITY

THE INSTITVTION’S SELF-VNDERSTANDING

FOR EXAMPLE: MISSION STATEMENTS,
TEACHING CULTVRE, SENSE OF
BELONGING, ROVTINES AND PRACTICES
OF COMMVNICATION AND
COLLABORATION

How do Alhe sc\g—wwécrﬁwwéiw% o§ Jowr wskdrudion and Ahe QOrrcs'\?owA'\w% e rwal
Ac?ewéawo'\cs whleence four creafive a,\o’\\'(w Xo M,u'\%aﬁe o\/»ux%c?
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