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TECHNICAL SETVP (HARDWARE,
SOFTWARE) FOR LEARNING PROCESSES,

Not speciﬁdaiig for the launch of ChatGPT, as we did
not aniicipate that, put qencraiiy, T always tried to
makie sure that everything we offered could be found
SPECIALISED TRAINING, TUTORIALS, very casiig and was understandaple for all teachers-
GVIPELINES even for those who didn’t have that much experience
with didactics, cspccialig in relation to diqitai
teaching. The most impor'tant thing for me was to
makie sure that everyone could dcvciop new
innovative courses pased on his or her individual skill
level. That's why I always invited peopic to come talk
to me at the beginning of every semester pecause
there is always an opportunitg to try something new.
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kow do \{ou, '\wv\?rou'\se vJ\ACVL weaés rc%auré'\w%
didactical swppory su,cm(’,w\\( c,\m,w%c?

This could pe r'callg irichy because sometimes people
Just wanted 4 quick fix instead of a long-term
Solution. When this happcned, I tried to gently push
them towards thinhinq ahead. First of all, T offered
drop-in hours that were oriqinally set up as an
emergency support service. However within this
format, it was not alwags €asy tofoster Iong— term
developments such as the integration of AI into
tcachinq practices. But that's why we had 4 wcehly
AI hour. which was 4 great way for tcadhing staff to
come f,ogethcr' and also share and discuss ideas
amongst each other.
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o ow do ou a.Aau\?’Y Jowr didachical resources
Yo condrpute Yo nsterutional \e,ourv[\w%?

The r'cquiar' drop-in hours have been qreat tq quichig
react to teaching staft’s needs. What I notice
though, is that some qucstions and chaih'ean:s COME
up aqain and again, So we address these in different
resources for statt to download. With the urgent
rcquests dying down, we have now set up a monthiy
AT clinic, a new format developed after the successful
use of the weekly AT hour. where we can dive deeper
into ways of integrating AT into teaching - put
dlways with a focus on the didactical side and never
]ust because AI is the new shiny thing.
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COLLABORATION
+ COMMVNICATION

PROCESSES FOR INTERDISCIPLINARY,
MULTI-LEVEL COLLABORATION,
LINES OF COMMVNICATION

I have aiways had a strong proi—'essional network,
which I used to cxpiorc new ideas. Especiaiiy
attending conferences — also on AT in teaching - was
4 great source of inspiration for me. But also within
my univcrsitg, there were alwags peopic coming to me
with amazing ideas. Sometimes it’s the IT
dcpartment wanting to talk about how a new
technology could be implemented in a Sound didactical
way, sSometimes it’s proi—'cssors who were excited to
try Something new.

L ulo do Jow collaorate wekl Ao Acuc\o? ad-
koo didacHical solufions Ao \Ceep /Ycouo\n’\w%

processes ru.ww'\w%?

. how do Jou communicate didactical S\L'F'\?or’\’
Oggc’,rs so /Y\/»e{ wre wsale across Ahe
wsiruAion?

for me, dcvelopinq ad- hoc solutions was not that
e4sy. When ChatGPT came out, So many peopic
contacted me and wanted immediate support. While 1
was happy to heip, we needed to establish a booking
sgstcm for teaching staff o pook slots with us. A
lot of collaboration of course happencd with the IT
team. Also, we coordinated very ciosclg which AT
tools to use at our univcrsitg and what additional
resources we needed for peopic to actually be aple
to use it. The FAQ page we created was 4 qreat way
to communicate that.
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Collaboration with teadhinq staff is probaply what
has changcd the most. It has peen rcally interestinq
to see how pcoplc come to us, actually needing our
help — even Just because they fear to become
obsolete. But also Ieadcrship Sees us in 4 new quht
now and r'callg appreciates our perspeciivcs on how
AT can be beneficial for teaching at our university.
So, yes, which innovations to heep IS 4 conversation
with our president, vice- presidents but also the
deans, because ihcg are the ones who need to make
sure certain innovations such as digital participation
tools come to life in the end.
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ROLES
+ RESPONSIBILITIES

TNCORPORATION OF PERSPECTIVES,
ALLOCATION OF TASKS AND ROLES,
DISTRIBUTION OF RESPONSIBILITIES

In our didactical Support unit, we had 4 very clear
structure of responsibilities. Since I was the one
alwaiys donnecting with others at conferences it w4s
My Job to Scout trends and look 4t what's ha/;pcniriq
at other universities in terms of digital teadhing. And
then of course, it was not Just about scouting pbut
abgut iinding ways to translate these for our
umvcrsitg. I even went and looked at oup ph ysical
classrooms to see how we could chanqe and advance
them. But Yes, we decided as 4 team what we want

to explore and tried 4o pilot approaches '
them out. pllot approactes pefore rofling
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i/oncstiy, I was tahing on more of 4 donsultinq role
when it came to makiing decisions apout didactical
aq/'ustments for the entire univcrsif,y. I was alwags
happy to bring in My expertise but at the end of the
day, it was not my call. This was difficult, though,
because I kinew a lot apout AL o of course,
Icader'ship wanted me to make decisions. But I didn't
adtualig want that responsibiliiy, because someone
would always be unhappy with the decision and I had

cnough going on to encourage and support ieachinq
staff to rethink their tcadhinq.

ol needs Ao \oc wvolved Ao enswre AhaX
didicical wnovations are swustained across

e st ution ?

T am much more often invited to discussion rounds,
strategic meetings, committees, etc than before
qenAL Every faculty has even assigned one poim‘, of
contact now to keep us informed on what's happening
in their teaching. So that has changed 4 lot. But
makiing sure that these innovations are sustained is
on leadership, not J'ust universiiy icadership put also
on my poss. But it's also on the teaching staff - if
they don 't want to kieep improving, we ‘l have the
same lectures we had 4 hundred years ago.

CONTEXT

REGIONAL AND NATIONAL CONTEXTVAL
FACTORS

FOR EXAMPLE: POLICIES AND
REGULATIONS, FUNDING, DISCIPLINARY
CULTVRE, FACULTY GVIDELINES, IT
ACCESSIBILITY

How do eyYernal c,ovaA'(\"\oixs '\wg\mewoc \{owr creawe a/\o'\\'(\’{ Ao M/‘J'\%M\’c o\m/w%e?

The pressure is not aiwags €4sy. I mean, everyone
wants quich solutions pecause teaching staff need

to include AI in their teaching and university
leadership needs to ]ustii—‘g certain decisions to
educational poiitics. If we want to stay up to date,
we need to find ways to include AI in our teaching,
there are even poiidies that tell us how to do it. This
can be really difficult for me because when that
pressure is Put on me, it can be hard to kieep a cool
head to make sure that we still have our focus on

didactics and are not just following the trend.
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THE INSTITVTION’S SELF-VNDERSTANDING

FOR EXAMPLE: MISSION STATEMENTS,
TEACHING CULTVRE, SENSE OF
BELONGING, ROVTINES AND PRACTICES
OF COMMVNICATION AND
COLLABORATION
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